
1 
 

Committee Administrator: Angie Howell 
Tel: 01884 234251 

Email: ahowell@middevon.gov.uk 
This document is available on the Council's Website at: www.middevon.gov.uk 

Mid Devon District Council 
 

Community Policy Development Group 
 

Tuesday, 27 June 2023 at 2.15 pm 
Phoenix Chambers, Phoenix House, Tiverton 

 
Next ordinary meeting 

Tuesday, 22 August 2023 at a time to be confirmed 
 
Please Note: this meeting will take place at Phoenix House and members of the 
Public and Press are able to attend via Teams. If you are intending to attend in 
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A G E N D A 
 
Members are reminded of the need to make declarations of interest prior to any 
discussion which may take place 
 
1   Election of Chair   

To elect a Chairman of the Community Policy Development Group for 
the municipal year 2023/2024. 
 

2   Election of Vice Chair   
To elect a Vice Chairman of the Community Policy Development Group 
for the municipal year 2023/24. 
 

3   Confirm Start Time of Meetings   
To agree a start time for the Community Development Policy Group for 
the municipal year 2023/2024. 
 

4   Apologies and Substitute Members   
To receive any apologies for absence and notices of appointment of 
substitute Members (if any). 
 

5   Public Question Time   
To receive any questions relating to items on the agenda from members 
of the public and replies thereto. 
 
Note: A maximum of 30 minutes is allowed for this item. 
 

6   Declarations of Interest under the Code of Conduct   
To record any interests on agenda matters. 
 

7   Minutes of the Previous Meeting  (Pages 5 - 8) 
To consider whether to approve the minutes as a correct record of the 
meeting held on 28 March 2023. 
 

8   Chairmans Announcements   
To receive any announcements that the Chairman may wish to make. 
 

9   Revenue and Capital Outturn Reports for 22/23  (Pages 9 - 56) 
To receive a report from Deputy Chief Executive (S151) presenting the 
Revenue and Capital Outturn figures for the financial year 2022/23 for both the 
General Fund (GF) and Housing Revenue Account (HRA). 
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10   Communication and Engagement Strategy  (Pages 57 - 94) 
To receive a report from the Communication and Engagement Manager 
providing members with the revised Communication and Engagement 
Strategy and accompanying Media and Social Media Policy.  The 2023 
Communications and Engagement Strategy was referred back to 
Community PDG following a meeting of the Cabinet in April 2023. 
Following the Cabinet’s request this amended strategy now includes 
more detail about the Council’s engagement plans. 

11   Identification of Items for the Next Meeting   
Members are asked to note that the following item is already listed for 
the next meeting 
 

 Draft Work Programme 2023/24 

 
Note: This item is limited to 10 minutes. There should be no discussion 
on the items raised. 
 

 
 

Stephen Walford 
Chief Executive 

Monday, 19 June 2023 
 

 
Meeting Information 
 
From 7 May 2021, the law requires all councils to hold formal meetings in 
person. The Council will enable all people to continue to participate in meetings 
via Teams.  
 
If you want to ask a question or speak, email your full name to 
Committee@middevon.gov.uk by no later than 4pm on the day before the 
meeting. This will ensure that your name is on the list to speak and will help us 
ensure that you are not missed. Notification in this way will ensure the meeting 
runs as smoothly as possible.  
 
Please note that a reasonable amount of hardcopies at the meeting will be 
available, however this is a limited number. If you are attending the meeting and 
would like a hardcopy of the agenda we encourage that you notify Member 
Services in advance of the meeting to ensure that a hardcopy is available. 
Otherwise, copies of the agenda can be found on our website.  
 
If you would like a copy of the Agenda in another format (for example in large 
print) please contact Angie Howell on: ahowell@middevon.gov.uk 
 
Public Wi-Fi is available in all meeting rooms. 

http://www.middevon.gov.uk/
mailto:Committee@middevon.gov.uk
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MID DEVON DISTRICT COUNCIL 
 
MINUTES of a MEETING of the COMMUNITY POLICY DEVELOPMENT GROUP held on 
28 March 2023 at 2.15 pm 
 
Present   
Councillors 
 

Mrs M E Squires (Chairman) 
Mrs C Collis, W Burke, L J Cruwys, R J Dolley, B Holdman, 
S Pugh and Mrs E J Slade 
 

Also Present  
Councillors 
 

Cllr S J Clist 
 

Present  
Officers:  
 

Maria De Leiburne (District Solicitor and Monitoring Officer), Lisa 
Lewis (Corporate Manager for Business Transformation and 
Customer Engagement), Matthew Page (Corporate Manager for 
People, Governance and Waste), Dr Stephen Carr (Corporate 
Performance & Improvement Manager), Andrew Seaman 
(Member Services Manager), Angie Howell (Member Services 
Officer) and David Parker (Member Services & Policy Research 
Officer) 
 

48 APOLOGIES AND SUBSTITUTE MEMBERS (0:03:19)  
 
There were no apologies or substitute Members. 
 

49 DECLARATIONS OF INTEREST UNDER THE CODE OF CONDUCT (0:03:26)  
 

Members were reminded of the need to make declarations where appropriate. 
 

50 PUBLIC QUESTION TIME (0:03:38)  
 
There were no members of the public present. 
 

51 MINUTES OF THE PREVIOUS MEETING (0:03:49)  
 
The Minutes of the Meeting held on 24 January 2023 were approved as a correct record and 
SIGNED by the Chairman. 
 

52 CHAIRMANS ANNOUNCEMENTS (0:04:05)  
 

The Chairman had no announcements to make. 
 

53 COMMUNICATION AND ENGAGEMENT STRATEGY (0:04:17)  
 

The Group had before it a report* from the Corporate Manager for Digital 
Transformation which provided Members with the revised Communication and 
Engagement Strategy and accompanying Media and Social Media Policy.   
 
The contents of the report were outlined with reference to the following: 
 

 These policies were reviewed every 2 years. 

 There were no substantive changes to the document or to the approach. 
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 Recently completed another customer survey with an aim to engage with 
customers on the Customer Relationship Management (CRM) in June 2023.  
An analysis of the results of this survey were ongoing.  

 
The following was discussed by the Committee: 
 

 The Corporate Manager for Digital Transformation and Customer Engagement 
would provide a written response regarding the amount of residents who had 
asked for more than 1 bin. 

 The Committee were concerned for elderly people that don’t have access to 
on-line facilities or those that are uncomfortable with payment for services 
over the telephone using their bank card.  The Corporate Manager for Digital 
Transformation and Customer Engagement advised that residents could pay 
with their cards within Phoenix House, Tiverton.  

 Whether the payment method for larger waste removals could be managed 
differently was raised by the Committee. It was advised by the Corporate 
Manager for Digital Transformation and Customer Engagement that the 
context of this question was more appropriate for the Waste Service. 

 The possibility of staggered opening times for Reception was raised, to which 
the Chair noted that this would likely be for the new Administration to discuss. 

 The reputation of the Council was raised and further clarification was sought 
on the Council’s responses to news articles that made reference to Council 
decisions. The Corporate Manager for Digital Transformation and Customer 
Engagement advised that officers always remained politically neutral and 
would always liaise with the Cabinet Member or the Portfolio Holder where 
necessary. 

 The Committee suggested that Members be reminded of the policies set out in 
the Social Media Guidelines outlined on pages 32/33 which included: Dignity 
at Work; Single Equality Scheme; Member Code of Conduct; Officer Code of 
Conduct and the MDDC Safeguarding Policy. 

 The Committee were concerned about the level of communication and 
engagement. The Corporate Manager for Digital Transformation and 
Customer Engagement advised that better communication and engagement 
would be addressed as the Customer Service System was due to be replaced.  
This would bring a more efficient service as it would keep our customers up to 
date with tracking.  It would also enable us to communicate with customers to 
keep them aware of progress.  Attempts were also made to engage with 
customers by carrying out customer surveys. 

 It was raised that on Page 18, paragraph 10.0 a typo needed to be corrected, 
from “plan” to “plain”.  

 A concern was raised by Committee regarding the CRM system as it would 
only be as good as the inputted data. In addition, there was a need to ensure 
that new Members and Officers were made clear when they come on board to 
avoid a duplication of work.  

 
RESOLVED to RECOMMEND to the Cabinet that the content of the revised 
Communication and Engagement Strategy and the Media and Social Media Policy be 
approved. 
 
(Moved by the Chair). 
 
Reason for the decision: As set out in the report. 
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Notes: * Report previously circulated. 
 

54 SINGLE EQUALITIES POLICY AND EQUALITY OBJECTIVE (0:28:34)  
 

The Group had before it a report* from the Corporate Performance and Improvement 
Manager which provided Members with an update on action taken to help meet the 
Council’s statutory duties under the Equality Act (2010). 
 
The contents of the report were outlined with reference to the following: 
 

 This report was presented annually to the Community PDG. 

 Mid Devon has a population of circa 83,000, with a growth of 6.5% since 2011. 

 Mid Devon had an aging population. 

 The percentage of residents who were economically active decreased. 

 The number of residents reporting that they have no religion had increased. 

 The percentage of residents with a level 3 qualification or above increased.  

 There were no proposed changes to the Council’s Equality Objectives. 
 

The following was discussed by the Committee: 
 

 That all protected characteristics must be considered including ethnicity.  

 As an employer it needs to be representative of the community it serves. 
 
RESOLVED to RECOMMEND to the Cabinet that the content of the Single 
Equalities Policy and Equality Objective Policy be approved. 
 
(Moved by the Chair). 
 
Reason for the decision: As set out in the report. 
 
Notes: * Report previously circulated. 
 

55 REGULATION OF INVESTIGATORY POWERS (0:36:19)  
 

The Committee received and NOTED verbal update form the District Solicitor and 
Monitoring Officer on the Regulation of Investigatory Powers. The District Solicitor 
and Monitoring Officer explained that there had been no request for applications 
under these powers.   
 

56 CHAIRMAN'S ANNUAL REPORT (0:37:39)  
 

The Committee received the Chairman’s Annual Report for 2022/2023. 
 
The Chair thanked officers for their hard work. Councillors also thanked the Chair for 
all her efforts over the past 4 years. 
 
RESOLVED to RECOMMEND that the Chairman’s Annual Report be noted at Full 
Council. 
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57 WORK PROGRAMME (0:37:56)  
 

The Group had before it, and NOTED, the “Community Policy Development Group 
Work Plan for 2022-2023. 
 
 
 
 
 
 
(The meeting ended at 2.55 pm) CHAIRMAN 
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Report for: Community PDG  

 

(Please note: This report was 

presented to the Cabinet on 6 June  

2023) 

 

Date of Meeting: 27 June 2023 

 
Subject: REVENUE AND CAPITAL OUTTURN 2022/23 

 
Cabinet Member:  Cllr James Buczkowski, Cabinet Member for 

Finance 
 

Responsible Officer: Andrew Jarrett, Deputy Chief Executive (S151) 
 

Exempt: N/A 
 

Wards Affected: All 
 
Enclosures: 

 
Appendix 1a – General Fund Summary 
Appendix 1b – General Fund Service Variances 
Appendix 2 – HRA Summary and Variance Analysis 
Appendix 3 – Movement in Earmarked Reserves 
Appendix 4 – Capital Programme Summary  

 
Section 1 – Summary and Recommendation(s) 

To present the Revenue and Capital Outturn figures for the financial year 2022/23 for 
both the General Fund (GF) and Housing Revenue Account (HRA). 
 
Recommendation(s):  

That Cabinet consider the finance position reported and: 
 

1. Note the General Fund Outturn achieved in 2022/23 which shows an 
overall over spend of £190k (1.38% on the Net Cost of Services Budget) 
and the Housing Revenue Account which shows an under spend of £312k 
(2.90% on the Total Direct Expenditure Budget).  

 
2. Approve the transfer of the £190k General Fund over spend to the General 

Fund Reserve which will decrease the balance to £2,025k; above the 
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minimum recommended level of £2,000k. Similarly, approve the transfer 
of the £312k Housing Revenue Account surplus to the ring-fenced HRA 
Earmarked Reserves. 

 
3. Approve the Net Transfers from Earmarked Reserves of £2,496k detailed 

in the General Fund Service Budget Variance Reports shown in Appendix 
1a and 1b and summarised in Appendix 3. Similarly, approve the Net 
Transfers to HRA Earmarked Reserves of £312k as detailed in the HRA 
Budget Variance Report shown in Appendix 2 and summarised in 
Appendix 3. 

 
4. Approve the slippage of £7,229k from the 2022/23 Capital Programme and 

the £29,940k for the schemes to be delivered in 2023/24 or later years. 
Also approve the virement as explained in para 7.8 for the amalgamation 
of budgets for the modular developments.  

 
5. Note the procurement waivers used in Quarter 4 of 2022/23, as outlined in 

Section 10. 
 
 
Section 2 – Report 

1.0 Executive Summary 

 

1.1 This report contains information relating to the Council’s overall financial 
performance for the 2022/23 financial year. The Outturn figures included are 
provisional and subject to external audit; the findings of which are expected to 
be reported to Audit Committee in October this year. 
 

1.2 Monitoring the Budget is an important part of the Council’s performance 
management framework. The aim is to keep a tight control on spending on 
services within a flexible budget management framework. 
 

1.3 The Revenue Outturn position for the financial year 2022/23 is as follows: 
 

 The General Fund (GF) Revenue Outturn position for 2022/23 is a net over 
spend of £190k as shown in Appendix 1a. The table below assumes this 
is transferred to the General Fund Reserve. An explanation of variances at 
service level is included within Appendix 1b. 

 The HRA is a “Self-Financing” account for the Council’s Housing Landlord 
function, which is budgeted to “breakeven” (net of approved transfers 
to/from HRA Reserves). The HRA Outturn for 2022/23 is a net under spend 
of £312k as shown in Appendix 2. It is assumed this will be transferred to 
the ring-fenced HRA Earmarked Reserves, therefore the balance held on 
the HRA Reserve is unaffected.  

 

1.4 Members should note that officers have also identified areas where the carry-
forward of some unspent budgets will be beneficial to help mitigate the impact 
of financial pressures and commitments in 2023/24. These are proposed to be 
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transferred into Earmarked Reserves. These are identified within the individual 
service summaries and within Appendix 3.  
 

1.5 The Council continued to feel some legacy financial effects of Covid-19 in 
2022/23 with income levels still recovering to pre-pandemic levels. It has also 
incurred costs in supporting the Government deliver various grant schemes, 
particularly in relation to the Cost of Living Crisis. This has been partially 
compensated by a wide variety of additional grant payments, although some of 
this remains outstanding at the end of the year. 
 

1.6 Along with all other businesses and households, the Council has had increased 
energy and fuel costs, along with increases in material and labour prices, 
leading to some significant variances in expenditure incurred, income collected 
and funding received.  
 

1.7 Actual Capital expenditure across the financial year was £17,072k leaving a 
variance of £10,477k against the 2022/23 Deliverable Budget. Of which, 
£5,166k is an under spend, £1,918k is an over spend, and £7,229k will slip into 
future years. The status of the Capital Programme is shown at Appendix 4. 
 

1.8 A summary of the Council’s Treasury Management year end position is shown 
in Section 8. Further detail on the Treasury Management position is included 
within a separate report on this meeting agenda. 
 

2.0 Introduction 

2.1 Members of the Cabinet should note that the Outturn report is fundamentally a 
set of management reports that show the year-end position on all service areas. 
The Finance Team then have to turn these management reports into the 
statutory financial statements which are subject to a wide number of complex 
accounting rules that often significantly change the final picture of a service’s 
financial position for the year. However, it is important to note that the bottom-
line profit or loss for the year remains constant.  
 

2.2 Members will be aware that the position can change between “in-year” 
projections and the final Outturn position, mainly due to demand-led service 
costs and income levels. The budget monitoring process involves a regular 
review of budgets. Budget Holders, with support and advice from their 
Accountants, review the position and update their forecasts based on currently 
available information and knowledge of service requirements for the remainder 
of the year. As with any forecast there is always a risk that assumptions and 
estimates will differ from the eventual outcome. 
 

2.3 During the budget setting process, Budget Holders / Accountants continue to 
ensure that Revenue and Capital Budgets are set on a robust basis and take a 
prudent view of the likely levels of income and expenditure. 

 

3.0 The General Fund 
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3.1 The summarised General Fund Revenue Outturn Position is provided in 
Appendix 1a, with more detail provided on a service-by-service basis shown 
in Appendix 1b.  
 

3.2 Detailed budget monitoring reports were provided to both senior managers and 
Members throughout 2022/23. This monitoring focused on significant budget 
variances (+/- £20k), including any remedial action where necessary leading to 
an estimated overall Outturn position. The final written in-year monitoring report 
considered by the Cabinet gave a detailed position as at 31 December 2022 
and predicted an end of year over spend of £436k for the General Fund. 
Therefore the final position at £190k has improved, mainly due to the receipt of 
over £100k of Grant funding to compensate for the costs incurred in delivering 
the various grant schemes. 
 

3.3 The table below shows the overall Budget, Actual and Variance, summarised 
for 2022/23.  

 

Financial Summary for 2022/23 2022/23 
Budget 

£ 

2022/23 
Actual 

£ 

2022/23 
Variance 

£ 

Total Net Cost of Services 13,778,396 13,823,811 45,415 

Other Income and Expenditure (3,517,236) (3,111,982) 405,254 

Total Net Budgeted Expenditure 10,261,160 10,711,829 450,669 

Total Funding (10,260,160) (10,521,806) (261,646) 

Net Income and Expenditure 0 190,022 190,022 

 

3.4 As described above, there have been some significant variances at an 
individual service level. A summary explanation of these key variances is shown 
in Appendix 1a, service by service. Appendix 1b also provides the detail of the 
key variances at individual service level to enable full transparency of the 
position.  
 

3.5 Overarching Variances 
 

3.5.1 Covid-19 and Cost of Living Crisis 
The Covid-19 Pandemic continued to have a legacy impact on the Council’s 

finances. Income generated in services such as Leisure continued to be below 

pre-pandemic levels, although have shown recovery during the year. Also, the 

Council has continued to be the vehicle chosen by Government to distribute 

various grants to local businesses and residents affected by the pandemic and 

the increase in energy prices. This has significantly diverted the team’s 

attention and required additional staffing to cope with the additional 

requirements placed upon the Council. There has however been a number of 

one-off grants to mitigate the impact on staffing costs arising from the additional 

requirements such as the grant distribution. These requirements, and the 

associated financial support, looks set to continue in 2023/24. 

 

3.5.2 Local Government Pay Award 
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During the year, the Local Government pay award was offered and accepted 

nationally. As a result of the Cost of Living Crisis, and the rising costs of energy, 

food and fuel, the uplift of £1,925 per FTE (broadly 6.5% on average) was 

significantly in excess of the 2% budget assumption. This added c£500k to our 

staffing costs within the General Fund and c£150k in the HRA.  

 

3.5.3 Agency Costs 
The Council continues to struggle with recruitment and retention and has had 

higher levels of sickness during the year. This has resulted in key services, 

particularly Waste and Planning having higher usage of agency staff than 

planned although this is partially offset by the vacancy underspends on the 

staffing establishment, leading to a net additional cost of £238k. Some of these 

additional agency costs will be further mitigated through the use of Earmarked 

Reserves. 

 

3.5.4 Bin-it 123 
In October 2022, the Council moved to collecting all non-recyclable waste every 

three weeks as part of the Council’s drive to increase recycling and reduce 

waste. All other collections remain unchanged – with food waste collected 

weekly, dry recycling and garden waste (opt-in chargeable service) fortnightly. 

The implementation cost including providing the new Black Bins and recycling 

boxes, advertising campaign and additional staff time was £930k. This was 

largely covered by the planned drawdown from reserves of £762k. Recycling 

rates improved by 2% from 2021/22, placing us in the top 15% of Councils in 

the Country. 

 

3.5.5 Homes for Ukraine / Homelessness 
Across 2022/23 the Council managed the Homes for Ukraine scheme on behalf 

of the Government. During 2022/23 we assisted 282 Ukrainians through local 

host families, community support and subsistence payments at a cost of £650k. 

A number of staff have been deployed to support this scheme, therefore £80k 

of the funding has been allocated to cover that staffing cost.  

 

We successfully bid for £141k of funding under the Rough Sleeping Initiative 

grant scheme and prevented 75 people from becoming rough sleepers.  

 

3.5.6 Leisure VAT 
In March 2023, the long awaited outcome of the legal challenge concluded that 

local authorities’ leisure services are provided under a statutory framework and 

can therefore be treated as non-business for VAT purposes. As such, a 

significant refund dating back to 2011 is likely. This also means that moving 

forward, 20% VAT no longer needs to be passed to Government, meaning 

£300k+ on income is retained.  

 

3.5.7 3 Rivers Developments Ltd (3Rivers) 
The Council’s subsidiary company, 3 Rivers Developments Ltd, has had a 

challenging year. It, along with all development companies, has suffered 
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significant price increases for labour and materials. This has put pressure on 

the budgets for their live developments and on the potential future opportunities. 

Alongside, also as a consequence of the Cost of Living Crisis, the housing 

market has stagnated, adding further pressure as sales income is likely to be 

reduced. 

 

In addition, towards the end of the financial year the council rejected three 

submitted business plans, only agreed to support the completion of the live 

development projects and agreed to commission an option appraisal report 

externally. This uncertainty has had a financial and confidence impact on the 

company’s 2022/23 trading position and potential future going concern. 

 

The company are currently finalising their trading accounts for the year and this 

will be made available once completed.  

 

3.6 Key Service Variances from the Original Budget 

 

3.6.1 Car parks – Car parking income has recovered a little from the reduced lower 

activity as a result of Covid-19 restrictions and less travel to work or shops. 

Overall, income was £69k above budget and over £100k above the previous 

year. This has been achieved across all areas of Pay & Display, Permits and 

Penalty Notices.  

 

3.6.2 Public Health – This underspend is due to vacancy savings, additional S106 

income mainly related to Pollution and additional grant funding to cover the 

additional costs of delivering Government schemes re Covid-19 and Homes for 

Ukraine. This was offset by agency costs to cover vacancies and the project 

costs incurred in developing the town centre CCTV solution with Exeter City 

Council. The majority of these variances have been earmarked to offset 

expenditure in 2023/24.  

 

3.6.3 General Fund Housing – There has been a significant increase in the need to 

provide temporary accommodation. This has been offset by increases in rental 

income from those placed in the temporary accommodation and additional 

homelessness and rough sleeping grant funding.  

 

3.6.4 Human Resources – the under spend has been driven by the decision to no 

longer upgrade the HR Software system. In addition, the service have received 

income for Apprenticeships and won an award for its outstanding commitment 

and contribution to the development of apprentice programmes.  

 

3.6.5 Legal and Democratic Services – the elections service has had a number of 

unbudgeted events including a Boundary Review, a District and Parliamentary 

by-election. This has been more than offset by vacancy savings and lower costs 

including lower member allowance payments.  
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3.6.6 Planning & Regeneration – similar to Public Health, significant additional 

S106 income has been received which is proposed to be added to an 

earmarked reserve. Planning income has also over achieved by over £160k on 

budget. In addition, £800k of additional grant was received for further feasibility 

work on J28. The S106 funding and the majority of the grant funding has been 

earmarked to offset expenditure in 2023/24. This is partially offset by the costs 

incurred through a planning appeal, which is part funded through a reserve 

created following previously lost appeals, but will now require replenishing. 

There is also significant delayed expenditure against planned projects, Crediton 

Masterplan, Cullompton HAZ and the Local Plan. This has also been 

earmarked to be spent in 2023/24.  

 

3.6.7 Property Services – Salary underspends and delays in completing 

maintenance projects are partially offset by the increases in energy costs and 

minor reductions in rental income from the commercial property portfolio. The 

under spend has been earmarked to offset expenditure in 2023/24. 

 

3.6.8 Revenues & Benefits – As stated above, additional grant funding has been 

received to compensate for the additional workload required to make the 

payments for the various Covid-19 and energy support related grant schemes. 

The reduction in Housing Benefit payments was greater than the reduction in 

the subsidy claim, giving a £40k gain. Similarly, there was an under spend 

against the Household Support Fund grant.  

 

3.6.9 Recreation & Sport – Membership and fee income was £236k lower than 

budget as the service continues its recovery from the reduction in patronage as 

a result of Covid-19. The service has also been impacted by the higher than 

budgeted pay award, higher energy costs and increases in material prices. 

Priority over some planned maintenance work was given to moving two of the 

centres off mains gas to reduce their carbon footprint, which has been covered 

by Salix Funding and from Earmarked Reserves. The planned maintenance 

projects will now be undertaken in 2023/24. 

 

3.6.10 Waste Services – the main reason for this overspend is the additional salary 

expenditure with over £300k additional cost across the Pay Award and the need 

for additional agency staffing to cover absences through vacancies, holiday, 

sickness and training. In addition, the service suffered from the significant 

increase in fuel costs. The roll out of Bin-it 123 was largely covered by the 

planned draw from the Earmarked Reserve, as was the vehicle maintenance 

and damage repairs. As a result of the increased recycling, income from 

recycling materials was significantly above budget, as was Garden and Bulky 

Waste, Trade Waste and the contribution from the Devon Shared Savings 

scheme. 

 

3.6.11 Non-Service Area – Interest received on treasury investments were 

significantly higher (£229k) than budget due to rapid increase in interest rates 
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following setting the budget. Increased interest charges on lending to 3 Rivers 

Developments Ltd also generated an additional £241k.  

 

3.6.12 The Council has considered its outstanding loans to 3Rivers given the 

information available to it regarding the economic conditions and has concluded 

that it needs to impair some of the loans. If sales proceeds vary from the current 

forecasts, and if the Council agree a new Business Plan for the company that 

enables them to progress with new developments, the position will be reviewed 

again. To mitigate the financial impact of the impairments, the Council will use 

the leisure VAT refund and remove/reduce the earmarked reserves set aside 

for Covid-19 recovery and a new Waste Depot site. The opportunity cost of 

utilising these funds means that should the Council still require a new Waste 

Depot, it will need to find alternative funding, most likely through borrowing, at 

additional cost.  

 

4.0 Reserves 

 

4.1 The General Fund Reserve is the major Revenue Reserve of the Council. It is 

increased or decreased by the surplus or deficit generated on the General Fund 

in the year. This reserve held a balance of £2,215k at the start of the year.  

 

4.2 In 2022/23 the final £190k deficit generated in year is proposed to be 

transferred to this Reserve leaving a balance of £2,025k; above the 

recommended minimum level of £2,000k as agreed by Cabinet / Full Council 

as part of the budget recommendations.   

 

4.3 During the 2023/24 budget setting process a number of late changes were 

required in order to agree the budget. Given the timing of these changes, it 

required funding to be taken from the General Fund Reserve, which will reduce 

the balance below the minimum £2,000k requirement. Cabinet, in consultation 

with the Deputy Chief Exec (S151), will need to consider whether the minimum 

level remains appropriate and assuming so, have a plan as to how and over 

what period it will be replenished back to the £2,000k minimum.  

 

General Fund Reserve Movement Balance Held  

Balance @ 31 March 2022  £2,215 

In Year Movement (* Pre Audit) (£190k)  

Balance @ 31 March 2023  £2,025 

2023/24 Budget Drawdown (£625k)  

Balance @ 1 April 2023  £1,400 

 

4.4 In addition to the General Fund Reserve, the Council holds a number of 

Earmarked Reserves (EMRs) where service underspends are kept so that they 

can be used to help fund anticipated future expenditure commitments. The net 

movement is a reduction of £2,496k in these reserves and the end of year 

balances held on them are shown in Appendix 3. 
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4.5 The Council (in common with other public bodies) continues to face a difficult 

financial climate, therefore, it is prudent to retain robust balances to smooth the 

potential effect to the tax payer of further cuts. The level of Earmarked Reserves 

in this report further supports the forward planning of the organisation. This 

approach to financial management will help to deliver our corporate priorities 

during the short to medium term whilst mitigating the effect of any future cuts in 

Government funding as we move towards becoming a self-financing 

organisation. 

 

5.0 Housing Revenue Account (HRA) 

 

5.1 This is a ring-fenced reserve in respect of the Council’s housing landlord 

function. It is increased or decreased by the surplus or deficit generated on the 

HRA in the year. For 2022/23 the Outturn is a net surplus of £312k and 

Members are requested to approve a transfer to HRA reserves to bring this to 

zero. 

 

5.2 Main budget variances during 2022/23 giving rise to the surplus of £312k 

include: 

 

• £226k salary savings due to delays in filling vacancies, net of pay award; 

• £151k lower recharge to the Disabled Facilities Grant due to lower demand 

for works; 

• £350k additional materials costs due to inflationary pressures; 

• £149k reduction in service recharges from the General Fund; 

• £120k additional Rental Income received and lower bad debt write off; 

• £247k additional investment income receipts due to increased interest rates; 

• £101k lower interest charges than budgeted; 

• £262k depreciation costs higher than budgeted; 

• £799k additional Grant funding received from Homes England and One 

Public Estate to support the modular development projects. 

 

For further details, please see the HRA Outturn Summary for 2022/23, which 

is attached as Appendix 2 to this report.  

 

5.3 Given the positive closing financial position delivered in 2022/23, it is 

recommended to transfer a sum of £312k into the ring-fenced HRA reserves, 

as shown below. This therefore leaves the HRA balance of £2,000k untouched 

as at 31 March 2023.  

 

HRA Balance 

 

HRA Balances Summary Movement Balance Held  

HRA balance @ 31/03/2022  (£2,000) 

Outturn saving achieved in 2022/23 (£312k)  

Net transfer to Renewable Energy Fund Reserve £59k  
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HRA Balances Summary Movement Balance Held  

Net transfer to Affordable Rent Surplus Reserve £11k  

Net transfer to Housing Maintenance Fund Reserve £242k  

HRA balance @ 31/03/2023  (£2,000) 

 

5.4 In addition to the above, the HRA holds a number of other Earmarked 

Reserves. The movements on these during 2022/23 and their closing balances 

are shown on Appendix 3. This money is effectively “ring-fenced” and will be 

held to meet expenditure during 2023/24 and beyond. 

 

6.0 The Collection Fund 

 

6.1 Mid Devon is a Collection Authority for Council Tax and Non-Domestic Rates, 

and as such, is required to produce a Collection Fund Account for the Mid 

Devon area.  

 

6.2 The Council collects Council Tax on behalf of Devon County Council, Devon 

Fire and Rescue Service, Devon & Cornwall Police and the Town/Parish 

Councils. The Council Tax collection rate for 2022/23 was 97.1% (96.6% in 

2021/22). The budget was based upon a collection rate of 97.5% and therefore 

this resulted in a closing collection deficit of £553k for the year, with Mid Devon’s 

share of this amounting to £73k.  

 

6.3 The Non-Domestic Rates collection rate was 96.8% for 2022/23 (98.6% in 

2021/22). This has resulted in a closing collection deficit of £267k for the year, 

with Mid Devon’s 40% share of this amounting to £107k. In addition to this, the 

Devon Business Rates Pool is forecast to collectively make a surplus and Mid 

Devon’s share is forecast as £168k.  

 

6.4 This demonstrates how our Revenues section has consistently been effective 

in collecting the annual charge in extremely challenging economic times. 

 

7.0 Capital Outturn 

 

7.1 It is important to recognise the difference between a Revenue and Capital under 

spend; Revenue is an under spend against a cash budget, Capital is an under 

spend against an outline approval. Therefore this does not necessarily result in 

a cash balance to carry forward, instead it generally leads to a lower Capital 

Financing Requirement (in essence lower borrowing). 

 

7.2 A Capital Outturn summary is attached as Appendix 4 to this report. The total 

Capital Programme Approval was £70,896k, although much of this is planned 

to be spent in future years. Therefore a Deliverable Programme for 2022/23 of 

£27,549k was set. These schemes will continue to be funded as before through 

a mix of unspent Capital Grants, Capital Earmarked Reserves or Prudential 

Borrowing. 
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7.3 At the year-end £17,072k has been spent leaving a variance of £10,477k 

against the 2022/23 Deliverable Budget. Of which, £5,166k is an under spend, 

£1,918 is an over spend, and £7,229k will slip into future years. This can be 

explained by the following key variances.  
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£5,166k Under spend  

• £3,929k 3Rivers Knowle Lane development following rejection of their 

Business Plan; 

• £500k 3Rivers Post Hill development following rejection of their Business 

Plan the company could not submit their tender bid; 

• £290k net lower than expected Right-to-Buy properties. 

 

 £1,918k Over spend 

• £694k 3Rivers St George’s development, due increased materials prices 

arising from the Cost Of Living Crisis; 

• £86k additional Renewable Energy works; 

• £111k upfront costs against a development scheme (Project 41) which has 

budget approved in 2023/24; 

• £607k Post Hill development – tender submissions are currently being 

reviewed. 

 

£7,229k Slippage into future years 

• £3,642k Cullompton Town Centre Relief Road (HIF project) – following the 

second rejection of a bid for Levelling-up Funding – alternative funding 

options continue to be explored; 

• £1,863k 3Rivers projects including Park Road should the Council approve 

further work for the company; 

• £167k various projects planned to be completed within Leisure – 

prioritisation has been given to the Salix decarbonisation projects; 

• £300k remodelling works and other minor works across the property 

portfolio – due to resourcing; 

• £177k various IT infrastructure works – due to resourcing; 

• £62k refurbishment works on the 2 recently purchased House of Multiple 

Occupation (HMO) to bring them into use; 

• £744k various HRA development projects to be completed largely in 

2023/24. 

 

7.4 The expenditure has been funded by the use of £865k of Capital Receipts 

(including 1-4-1 receipts), £5,080k grant funding, £3,905k Revenue 

Contributions such as S106 or utilisation of reserves and £7,222k through 

internal borrowing. No further external borrowing has been required during the 

year.  

 

7.5 The movement on the Capital Receipts Reserve for the year is given below: 

 

Capital Receipts Reserve Summary £k 

Balance at 1 April 2022 (6,529) 

Sale of Council Houses (12) (1,610) 

General Fund Sales (35) 

Pooling of Housing Capital Receipts to Government 0 

Capital Receipts applied in year 865 

Balance at 31 March 2023 (7,309) 
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Note – the remaining balance of £7,309k is committed in order to fund any 

slippage, specific projects in ICT and Private Sector Housing and to balance 

the Capital Medium Term Financial Plan. 

 

7.6 Only £40k was required from the Capital Earmarked Reserve to fund capital 

projects; therefore the balance on this reserve remains at £215k as shown in 

Appendix 3. This remaining balance is committed to fund any slippage and to 

balance the Capital Medium Term Financial Plan. 

 

7.7 The Council also holds New Homes Bonus which can be used for either 

Revenue or to support future Capital Programmes, the balance held at 31 

March 2023 is £2,883k as shown in Appendix 3; again, of this remaining 

balance, £993k is committed to support the Capital Medium Term Financial 

Plan. 

 

7.8 Approval is sought to transfer £500k budget from the Garages Redevelopment 

to the modular developments at St Andrew’s and Shapland Place. These 

projects are interlinked and have always been considered one development 

project.  

 

8.0 Treasury Management 

 

8.1 A review of the 2022/23 investment performance, including the details of 

interest payable, are included within the separate 2022/23 Treasury Outturn 

Report on this meeting agenda.  

 

8.2 During the year, the Council maintained an average balance of £28,619k of 

internally managed funds. These internally managed funds earned interest of 

£539k giving an average rate of return of 1.84%. The comparable performance 

indicator is the 365 days backward looking SONIA rate , which was0.9159%. 

 

8.3 As at the 31 March 2023, the Council had short term cash investments totalling 

£16,000k. In addition, the Council held £5,000k invested in Churches, Charities 

and Local Authorities (CCLA) Property Funds earning dividends of £201k 

(4.02%) in 2022/23.  

 

8.4 The Authority holds a 100% interest in 3 Rivers Development Limited, a private 

limited company engaged in construction in the Mid Devon area. The Authority 

advances funds to the Company to facilitate operations with the intention that 

they are repaid from the proceeds of the sale of the developments. 

 

8.5 During the year ended 31 March 2022, a further £6,540k was loaned to the 

Company and the total outstanding loan value at this date was £20,075k. 

During the year £856k interest was charged by the Authority in respect of these 

loans. 
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8.6 These loans are subject to overarching management review on a regular basis 

with any impairments made reported within both the periodic monitoring reports 

and in the year-end financial statements. The year-end review, carried out in 

compliance with IFRS 9 Financial Instruments, concluded that it was prudent to 

increase the impairment provision above and beyond the £790k impairment 

made in 2019/20 in respect of one of the project loans and the working capital 

loan was necessary. A further £4,527k has been impaired. 

 

9.0 South West Mutual (SWM) 

 

9.1 As reported within the Quarter 2 Monitoring Report, the South West Mutual 

(SWM) continues to struggle to gain legal approval to become a regional bank 

and secure a banking licence. Although a small number of new investment 

partners have had discussions, nothing firm has been secured. As such the 

Board are considering future options. One is to dissolve the Society. However 

the Board strongly favours effectively putting the organisation into hibernation, 

minimising costs etc. until such time as significant political or economic changes 

might present an opportunity to recommence a refreshed version of SWM and 

continue the work already completed. The Board will meet in May to agree next 

steps.  

 

10.0 Procurement Waivers 

 

10.1 In exceptional circumstances, there are sometimes justifiable reasons to act 
outside the contract procedure regulations. These include the following 
reasons: 

 
I. The work, goods or materials are urgently required, and loss would be 

entailed by delay arising from advertising; 
II. The work, goods or materials required are of such special nature that no 

advantage would accrue by inviting competitive tenders; 
III. There is no effective competition for the goods or materials required by 

reason of the fixing of prices under statutory authority or that such goods 
or materials are patented or proprietary articles or materials; 

IV. Transactions, which, because of special circumstances, may (either 
individually or as a class) be excepted from time to time by the Cabinet 
of the Council. 

 
10.2 In such circumstances, prior written approval of the Deputy Chief Executive 

(S151) is required and Cabinet will be informed. Below is a list of the 
Procurement Waivers utilised during the third quarter of this financial year:  
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Ref Subject of the Waiver Approximate 
Value £ 

Reason 
Code 

1 ICT Opentext RKYV Document Management System 
software maintenance renewal. 

£18k I, II and 
III 

2 ICT – IDOX Core System Software Licence and 
maintenance. 

£92k I, II and 
III 

3 Housing – Electronic Housing Management System, now 
Housing Enterprise, provided by MRI, formerly Orchard 
Housing System. 

£48k II 

4 Housing – Housing Jigsaw Software, used for Housing 
Options. 

£10k I 

5 HR & Payroll – Zellis Software, extension to contract until 
new CRM is in place and future requirements are 
understood. 

£118k I and II 

6 HRA – Link Group – financial options appraisal for 
largescale development works 

£15k I and II 

7 Leisure – Renewal of Public Surveillance System (PSS) 
CCTV at Lords Meadow  

£15k II 

 
11.0 Conclusion 

 
11.1 Members are asked to note the Revenue and Capital Outturn figures for the 

financial year 2022/23 and agree the proposed transfers to and from Earmarked 
Reserves of both surplus funds generated by in-year savings from both the 
General Fund and the HRA and funding required to offset planned or additional 
expenditure where necessary.  
 

11.2 In addition, Members are requested to approve the ongoing projects on the 
2022/23 Capital Programme be rolled forward into the 2023/24 Capital 
Programme.  
 

11.3 Finally, Members are asked to note the use of Procurement Waivers as outline 
in Section 10.  
 

11.4 Achieving an Outturn position close to budget is a significant achievement given 
the legacy impacts of Covid-19, the Cost of Living Crisis and the implications of 
the pay award settlement on the finances and is a credit to the financial 
management of the organisation. 

 

Financial Implications 

Good financial management and administration underpin the entire document. A 

surplus or deficit on the Revenue Budget will impact on the Council’s General Fund 

balances. The Council’s financial position is constantly reviewed to ensure its 

continued financial health. 

Legal Implications 

None. 

Risk Assessment 

Regular financial monitoring information mitigates the risk of over or underspends at 

year-end and allows the Council to direct its resources to key corporate priorities. 

Page 23



Members will be aware that the Council continues to face a financially difficult and 

uncertain future. As such, the Strategic Risk Register (monitored by Audit Committee) 

includes a specific risk relating to this issue (CR7). 

Impact on Climate Change 

The General Fund, Capital Programme and the Housing Revenue Account all contain 

significant investment in order to work towards the Council’s Carbon Reduction 

Pledge. 

Equalities Impact Assessment  

No equality issues identified for this report  

Relationship to Corporate Plan 

The financial resources of the Council impact directly on its ability to deliver the 

Corporate Plan prioritising the use of available resources carried forward into 2023/24. 

The Outturn Report indicates how the Council’s resources have been used to support 

the delivery of budgetary decisions 

 

Section 3 – Statutory Officer sign-off/mandatory checks 

 

Statutory Officer: Andrew Jarrett 

Agreed by or on behalf of the Section 151 

Date: 23/05/2023 via Leadership Team meeting 

 

Statutory Officer: Maria De Leiburne 

Agreed on behalf of the Monitoring Officer 

Date: 23/05/2023 via Leadership Team meeting 

 

Chief Officer: Stephen Walford 

Agreed by or on behalf of the Chief Executive/Corporate Director 

Date: 23/05/2023 via Leadership Team meeting 

 

Performance and risk: Dr Stephen Carr 

Agreed by the Corporate Performance & Improvement Manager 

Date: 24/05/2023  

 

Cabinet member notified: No – awaiting confirmation of new Portfolio Holder. 

 

Section 4 - Contact Details and Background Papers 

 

Contact:  Paul Deal, Corporate Manager for Finance, Property and Climate  

  Change 

Email:  pdeal@middevon.gov.uk 

Telephone: 01884 23(4254) 

 

Background papers:  Quarterly Monitoring reports to Cabinet 

    2022/23 Budget Report to Cabinet 
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Appendix 1a

GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Budget Actual Variance

To / (From) 
Earmarked 
Reserves

variation after 
Earmarked 
Reserves

2022/23 2022/23 2022/23 2022/23 2022/23
£ £ £ £ £

Community Development 208,820 208,997 177 0 177

Corporate Management 1,702,694 1,006,330 (696,364) (1,062,800) (1,759,164)

Car Parks (489,680) (529,139) (39,459) 25,000 (14,459)

Customer Services 749,318 706,394 (42,924) 0 (42,924)

Public Health 948,074 786,404 (161,670) 52,231 (109,439)

Finance and Procurement 773,070 794,864 21,794 (16,720) 5,074

Grounds Maintenance 559,523 528,245 (31,278) (11,316) (42,594)

General Fund Housing 269,192 175,628 (93,564) 5,099 (88,465)

Human Resources 616,470 510,636 (105,834) 0 (105,834)

I.T. Services 1,337,150 1,361,715 24,565 (40,891) (16,326)

Legal and Democratic Services 1,182,601 1,069,825 (112,776) 0 (112,776)

Planning and Regeneration 1,921,549 6,102 (1,915,447) 1,756,318 (159,129)

Property Services 1,610,240 1,070,756 (539,484) 542,785 3,301

Revenues and Benefits 608,000 461,461 (146,539) (19,999) (166,538)

Recreation and Sport 903,485 1,482,360 578,875 35,867 614,742
Waste Services 1,905,790 2,880,908 975,118 (761,219) 213,898

ALL GENERAL FUND SERVICES 14,806,296 12,521,486 (2,284,810) 504,355 (1,780,455)

Net recharge to HRA (1,714,560) (1,565,938) 148,622 0 148,622
Statutory Adjustments (Capital Charges) 686,660 2,868,262 2,181,602 96,720 2,278,323

NET COST OF SERVICES 13,778,396 13,823,811 45,415 601,075 646,490

0

Finance Lease Interest Payable 152,600 156,995 4,395 0 4,395

Interest Charged Between GF and HRA (41,952) (39,450) 2,502 0 2,502
Interest Receivable / Payable on Other Activities (35,405) 85,612 121,017 0 121,017

Interest Receivable on Investments (915,256) (1,401,464) (486,208) 0 (486,208)

Transfers into Earmarked Reserves (see Appendix 3) 1,759,064 5,507,521 3,748,457 27 3,748,484

Transfers from Earmarked Reserves (see Appendix 3) (4,436,287) (8,003,059) (3,566,772) 0 (3,566,772)
Revenue contribution to fund 2022/23 Capital Programme 0 581,861 581,861 (581,861) 0

TOTAL EXPENDITURE 10,261,160 10,711,828 450,668 19,241 469,909

FUNDED BY:-

Business Rates

Non-Domestic Rates (1,082,910) (1,223,594) (140,684) 0 (140,684)

S31 Grant associated with Covid-19 Reliefs (2,449,280) (2,328,582) 120,698 162,445 283,143

Non-Domestic Rates Prior Year (Surplus)/Deficit 1,677,640 1,648,280 (29,360) 0 (29,360)

Business Rates Benefit from Devon Pool 0 (168,000) (168,000) 0 (168,000)

Council Tax

Council Tax - (Band D at £213.84) (6,523,930) (6,523,929) 1 0 1

Collection Fund Prior Year (Surplus)/Deficit (401,030) (401,035) (5) 0 (5)

S31 Grant - Family Annexe (21,000) (34,484) (13,484) 0 (13,484)

Unringfenced Grants

New Homes Bonus Grant (719,072) (719,072) 0 0 0

Rural Services Delivery Grant (489,742) (489,742) 0 0 0

Lower Tier Services Grant (99,272) (101,242) (1,970) 0 (1,970)

2022/23 Services Grant (152,564) (152,564) 0 0 0
Other Grants 0 (27,842) (27,842) 0 (27,842)

TOTAL FUNDING (10,261,160) (10,521,806) (260,646) 162,445 (98,201)

NET INCOME AND EXPENDITURE 0 190,022 190,022 181,686 371,708
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Appendix 1b

GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Community Development
2022/23 2022/23 Variance Variance
Budget Actual

Code Community and Development £ £ £ %
1000 Employees                               86,560 87,162 602 0.7%
2000 Premises                                47,980 63,147 15,167 31.6%
3000 Transport                               0 0 0 0.0%
4000 Supplies and Services                     161,570 152,030 (9,540) -5.9%

Total Direct Expenditure 296,110 302,338 6,228 2.1%

7000 External Income                                  (87,290) (93,341) (6,051) -6.9%
Net Direct Expenditure 208,820 208,997 177 0.1% (a)

Total Community and Development Expenditure 208,820 208,997 177 0.1%

Community and Development - Service units
CD200 Community Development 138,500 138,500 0 0.0%
CD300 Tiverton Pannier Market 70,320 71,219 899 1.3%
CD305 Market - Electric Nights 0 (722) (722) 0.0%
CD400 Crediton Market Square 0 0 0 0.0%

Total Community and Development Expenditure 208,820 208,997 177 0.1%

£ £
Total Expenditure Variation 177 (a)

Major Cost Changes
Major Cost Savings

0
Major Changes in Income Levels

0

Minor Variations 177

Total Expenditure Variation 177 (a)

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24

Net movement in earmarked reserves 0

Total Expenditure variation after Earmarked Reserves 177
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Appendix 1b

GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Corporate Management
2022/23 2022/23 Variance Variance
Budget Actual

Code Corporate £ £ £ %
1000 Employees                               1,487,354 1,495,763 8,409 0.6%
2000 Premises                                0 0 0 0.0%
3000 Transport                               1,200 1,262 62 5.2%
4000 Supplies and Services                     214,140 2,621,947 2,407,807 1124.4%

Total Direct Expenditure 1,702,694 4,118,973 2,416,279 141.9%

7000 External Income                                  0 (3,112,643) (3,112,643) 0.0%
Net Direct Expenditure 1,702,694 1,006,330 (696,364) -40.9% (a)

Total Corporate Expenditure 1,702,694 1,006,330 (696,364) -40.9%

Corporate Management Service Units
CM100 Leadership Team 534,019 514,415 (19,604) -3.7%
CM205 Performance and Improvement 0 82,883 82,883 0.0%
CM210 Data Protection 100,260 66,313 (33,947) -33.9%
CM300 Corporate Fees/charges 258,730 (356,549) (615,279) -237.8%
CM310 Corporate Performance 0 0 0 0.0%
CM340 Unison 8,205 1,917 (6,288) -76.6%
CM350 Housing Commission 0 (97,200) (97,200) 0.0%
CM600 Pension Backfunding 801,480 794,551 (6,929) -0.9%

Total Corporate Expenditure 1,702,694 1,006,330 (696,364) -40.9%

Total Expenditure Variation (696,364) (a)

Major Cost Changes
CM205 Salary costs for new posts 82,700
CM210 Consultancy costs as interim supprt 7,200
CM100 Executive Assistant post not budgeted 15,300
CM300 Overspend on bank transaction fees 30,700
CM300 Additional external audit fees - Previous years 9,500
CM300 Additional external audit fees - Current financial year 22,000
CM300 Adjustment to impairment provision 2,341,500

2,508,900
Major Cost Savings

CM210 Salary savings due to restructure (40,500)
CM100 Recharge of salaries to capital project (23,500)
CM100 Salary underspend excl. Executive Assistant post (7,500)
CM300 Apprenticeship levy underspend (8,000)
CM300 Underspend in Unison budget (6,280)
CM300 Underspend on past service costs - pension (5,500)
CM300 Bad Debt Provision for the year has reduced to reflect lower levels of long term debt (10,000)

(101,280)
Major Changes in Income Levels

CM300 Corporate VAT refund (2,998,700)
CM350 Devon Housing Commission Pool - Contributions (97,200)

(3,095,900)

Minor Variances (8,084)

Total Expenditure Variation (696,364) (a)

EARMARKED RESERVES
Utilised 2022/23

CM300 EQ791 – Post Covid-19 Income Recovery - no longer required (500,000)
CM300 EQ769 – Waste Infrastructure – partial offset of impairment adjustment (660,000)

Proposed contribution c/fwd to 2023/24

CM350 ER011 - Devon Housing Commission Pool 97,200

Net movement in earmarked reserves (1,062,800)

Total Expenditure variation after Earmarked Reserves (1,759,164)
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Appendix 1b

GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Car Parks
2022/23 2022/23 Variance Variance
Budget Actual

Code Car Parks £ £ £ %
1000 Employees                               0 0 0 0.0%
2000 Premises                                214,450 229,066 14,616 6.8%
3000 Transport                               0 0 0 0.0%
4000 Supplies and Services                     71,400 86,337 14,937 20.9%

Total Direct Expenditure 285,850 315,403 29,553 10.3%

7000 External Income                                  (775,530) (844,542) (69,012) -8.9%
Net Direct Expenditure (489,680) (529,139) (39,459) -8.1% (a)

Total Car Park Expenditure (489,680) (529,139) (39,459) -8.1%

Car Park - Service units
CP520 Multi-Storey Car Park (MSCP) (94,980) (63,072) 31,908 -33.6%
CP530 Amenity Car Parks 16,740 18,993 2,253 13.5%
CP540 Paying Car Parks (411,440) (485,060) (73,620) 17.9%

Total Car Park Expenditure (489,680) (529,139) (39,459) -8.1%

£ £

Total Expenditure Variation (39,459) (a)

Major Cost Changes
CP540 Additional income collection fees 16,000 56,000

Major Cost Savings
CP520 Specific maintenance projects underspend (off-set by EMR) (25,000)

(25,000)

Major Changes in Income Levels
CP540 Increase in pay & display income (12,000)
CP540 Increase in permit income (37,000)
CP540 Increased income from penalty charge notices (19,000)

(68,000)

Minor  Variations   (2,459)

                    Total Expenditure Variation (39,459) (a)

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24
CP520 EQ706 - Specific project maintenance underspend 25,000

Net movement in earmarked reserves 25,000

Total Expenditure variation after Earmarked Reserves (14,459)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Customer Services
2022/23 2022/23 Variance Variance
Budget Actual

Code Customer Services £ £ £ %
1000 Employees                               693,218 654,283 (38,936) -5.6%
2000 Premises                                0 0 0 0.0%
3000 Transport                               1,290 0 (1,290) -100.0%
4000 Supplies and Services                     54,810 52,352 (2,458) -4.5%

Total Direct Expenditure 749,318 706,634 (42,684) -5.7%

7000 External Income                                  0 (240) (240) 0.00%
Net Direct Expenditure 749,318 706,394 (42,924) -5.7% (a)

Total Customer Services Expenditure 749,318 706,394 (42,924) -5.7%
 
Customer Services - Service units

CS200 Communications 97,580 107,346 9,766 10.0%
CS900 Central Photocopying 4,530 3,194 (1,336) -29.5%
CS902 Central Postage 19,190 27,418 8,228 42.9%
CS930 Customer First Management 176,572 185,201 8,629 4.9%
CS932 Customer First 451,446 383,236 (68,210) -15.1%

Total Customer Services Expenditure 749,318 706,394 (42,924) -5.7%

£ £
Total Expenditure Variation (42,924) (a)

CS200 Pay award and software costs 9,700
CS902 Equipment purchase and Maintenance costs 8,200
CS930 Pay award and overtime costs 10,200

28,100
Major Cost Savings

CS932 Salary underspend due to vacancies (55,660)
CS932 Supplies and Services underspend (12,200)

(67,860)
Major Changes in Income Levels

0

Minor Variations (3,164)

              Total Expenditure Variation (42,924) (a)

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24

Net movement in earmarked reserves 0

Total Expenditure variation after Earmarked Reserves (42,924)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Public Health
2022/23 2022/23 Variance Variance
Budget Actual

Code Public Health £ £ £ %
1000 Employees                               945,570 888,317 (57,253) -6.1%
2000 Premises                                236,640 324,120 87,480 37.0%
3000 Transport                               29,944 25,200 (4,744) -15.8%
4000 Supplies and Services                     120,640 167,104 46,464 38.5%

S106 Expenditure 0 0 0 0.0%
Total Direct Expenditure 1,332,794 1,404,741 71,947 5.4%

7000 External Income                                  (384,720) (500,219) (115,499) -30.0%
S106 contributions 0 (118,117) (118,117) 0.0%
Net Direct Expenditure 948,074 786,404 (161,670) -17.1% (a)

Total Public Health Expenditure 948,074 786,404 (161,670) -17.1%

Public Health - Service units
CB100 Cemeteries (85,640) (70,774) 14,866 17.4%
CB101 Cemetery Lodge (7,560) (7,502) 58 0.8%
CB110 Bereavement Services 25,970 27,244 1,274 4.9%
PS200 CCTV Initiatives 16,390 91,701 75,311 459.5%
PH250 Community Safety 6,070 1,925 (4,145) -68.3%
PH252 Building Safer Community Fund 0 1,327 1,327 0.0%
PH260 Food Protection (1,400) (2,224) (824) -58.9%
PH270 Water Quality Monitoring (23,940) (13,846) 10,094 42.2%
EE360 Dog Warden 3,990 3,985 (5) -0.1%
ES360 Dog Warden 0 0 0 0.0%
OS450 Parks and Open Spaces 74,260 79,032 4,772 6.4%
ES450 Parks and Open Spaces 0 0 0 0.0%
OS455 Amory Park 49,300 17,225 (32,075) -65.1%
ES455 Amory Park 0 0 0 0.0%
OS460 Play Areas 56,630 126,288 69,658 123.0%
PH500 Emergency Planning 7,500 7,462 (38) -0.5%
PH550 Licensing (115,650) (110,530) 5,120 4.4%
FM580 Pool Car Running Costs 1,884 5,648 3,764 199.8%
PH600 Pest Control 2,500 870 (1,630) -65.2%
PH660 Control of Pollution 17,300 (97,373) (114,673) -662.8%
PH670 Local Air Pollution (10,050) (9,468) 582 5.8%
EE730 Environmental Enforcement 137,150 137,862 712 0.5%
PH733 Environmental Health 655,180 476,470 (178,710) -27.3%
PH740 Licensing Unit 139,680 128,828 (10,852) -7.8%

Total Public Health Expenditure 948,074 786,404 (161,670) -17.1%

£ £
Total Expenditure Variation (161,670) (a)

Major Cost Changes

PH733 64,000
PH740 Licencing agency overspend to cover vacant posts (off-set by salary underspend) 34,000
PS200 CCTV Town Centre management project spend (off-set by EMR) 78,400
OS460 Play Areas maintenance overspend (partially off-set by EMR) 41,000
OS460 Contribution towards play area Chestnut Drive now under Parish control (off-set by EMR) 29,784

247,184
Major Cost Savings

PH733 (102,000)
PH740 Licencing salary underspend due to vacant posts (off-set with agency costs above) (45,000)
CB100 Cemetery specific project maintenance underspend (off-set by EMR) (12,000)
OS445 Amory Park specific project maintenance underspend (off-set by EMR) (35,000)

(194,000)
Major Changes in Income Levels £ £

CB100 Cemetery income down against budget 19,000
PH733 Contain Outbreak Management Fund (COMF) grant income received (off-set by EMR) (55,000)
PH733 Homes for Ukraine grant funding (80,000)
PH260 Income down for Private water sampling due to staffing vacancies 17,000

(99,000)

Public Health agency overspend to cover vacant posts (off-set by salary underspend & 
external grant funding)

Public Health salary underspend due to vacant posts (off-set with agency costs above)
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Public Health

Minor Variations 263

SERVICE MOVEMENT BEFORE STATUTORY ADJUSTMENTS (45,553)
PH660 S106 receipts (see EMR below) Control of Pollution (118,117)

Total Expenditure Variation (163,670) (a)

EARMARKED RESERVES
Utilised 2022/23

EE730 EQ710 - Purchase of body cameras (1,920)
EE730 EQ756 - Vehicle maintenance and damage costs (1,115)
PS200 EQ709 - CCTV Town Centre management project (78,400)
OS460 EQ767 - Play Area maintenance overspend (33,000)
OS460 EQ653 - Contribution towards play area Chestnut Drive (29,784)
PH733 ER003 - COMF utilisation towards budgeted staffing costs (26,049)

Proposed contribution c/fwd to 2023/24
PH660 S106 - Air Quality 118,117
FM580 EQ756 - Reduced vehicle maintenance and damage costs 2,381
CB100 EQ766 - Cemetery specific project maintenance underspend 12,000
OS455 ER005 - Amory Park specific project maintenance underspend 35,000
PH733 ER003 - COMF grant income received 55,000

Net movement in earmarked reserves before statutory adjustments 52,231

Total Expenditure variation after Earmarked Reserves (111,439)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Finance and Procurement
2022/23 2022/23 Variance Variance
Budget Actual

Code Finance and Procurement £ £ £ %

1000 Employees                               567,210 583,829 16,619 2.9%
2000 Premises                                0 0 0 0.0%
3000 Transport                               250 0 (250) -100.0%
4000 Supplies and Services                     206,110 217,989 11,879 5.8%

Total Direct Expenditure 773,570 801,818 28,248 3.7%

7000 External Income                                  (500) (6,954) (6,454) -1290.74%
Net Direct Expenditure 773,070 794,864 21,794 2.8% (a)

Total Finance and Procurement Expenditure 773,070 794,864 21,794 2.8%

Finance and Procurement  - Service units
FP100 Accountancy Services 478,460 493,817 15,357 3.2%
FP200 Internal Audit 97,480 93,791 (3,689) -3.8%
FP300 Procurement 101,340 103,444 2,104 2.1%
FP400 Purchase Ledger 48,460 52,879 4,419 9.1%
FP500 Sales Ledger 47,330 50,933 3,603 7.6%

Total Finance and Procurement 773,070 794,864 21,794 2.8%

£ £
Total Expenditure Variation 21,794 (a)

FP100 Salary costs related to pay award 18,000
FP100 AIM & ACR Software Upgrade to version 13 20,070

38,070
Major Cost Savings

FP100 Reduced CPD training requirement in 2022-23 (3,470)
FP100 General consultancy not required in 2022-23 (3,000)
FP300 Partnership working underspend (3,660)
FP100 Reduced requirement on Books/Publications/Newspapers spend (2,280)

(12,410)
Major Changes in Income Levels

0

Minor Variations (3,866)

Total Expenditure Variation 21,794 (a)

EARMARKED RESERVES
Utilised 2022/23

FP100 EQ749 - AIM & ACR Software Upgrade to version 13 (16,720)

Proposed contribution c/fwd to 2023/24

Net movement in earmarked reserves (16,720)

Total Expenditure variation after Earmarked Reserves 5,074
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Grounds Maintenance
2022/23 2022/23 Variance Variance
Budget Actual

Code Grounds Maintenance £ £ £ %
1000 Employees                               501,150 490,065 (11,085) -2.2%
2000 Premises                                0 0 0 0.0%
3000 Transport                               84,717 85,564 847 1.0%
4000 Supplies and Services                     22,940 49,405 26,465 115.4%

Total Direct Expenditure 608,807 625,033 16,226 2.7%

7000 External Income                                  (49,284) (96,788) (47,504) -96.39%
Net Direct Expenditure 559,523 528,245 (31,278) -5.6% (a)

Total Grounds Maintenance Expenditure 559,523 528,245 (31,278) -5.6%

Grounds Maintenance - Service units
GM960 Grounds Maintenance 559,523 528,245 (31,278) -5.6%

Total Grounds Maintenance Expenditure 559,523 528,245 (31,278) -5.6%

£ £
Total Expenditure Variation (31,278) (a)

Major Cost Changes
GM960 Agency costs to cover vacancies 28,520
GM960 Purchases of small plant and equipment 21,500

Major Cost Savings
GM960 Salary savings due to vacancies (32,750)

(32,750)
Major Changes in Income Levels

GM960 Additional internal income (31,000)
GM960 Proceeds from sale of grave digger (9,000)
GM960 Additional grass cutting contributions and sponsorship (7,350)

(47,350)

Minor  Variations   (1,198)

Total Expenditure Variation (31,278) (a)

EARMARKED RESERVES
Utilised 2022/23
EQ760 - Purchase of hedge trimmer flail (15,540)
EQ760 - Purchase of trailer (3,200)
EQ756 - Vehicle maintenance and damage costs (1,576)

Proposed contribution c/fwd to 2023/24
EQ760 - Sale proceeds used to purchase capital replacement 9,000

Net movement in earmarked reserves (11,316)

Total Expenditure variation after Earmarked Reserves (42,594)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

General Fund Housing
2022/23 2022/23 Variance Variance
Budget Actual

Code General Fund Housing £ £ £ %
1000 Employees                               407,477 438,514 31,037 7.6%
2000 Premises                                22,240 14,808 (7,432) -33.4%
3000 Transport                               7,300 3,950 (3,350) -45.9%
4000 Supplies and Services                     438,305 758,734 320,429 73.1%

Total Direct Expenditure 875,322 1,216,006 340,684 38.9%

7000 External Income                                  (606,130) (1,040,377) (434,247) -71.64%
Net Direct Expenditure 269,192 175,628 (93,564) -34.8% (a)

Total General Fund Housing Services Expenditure 269,192 175,628 (93,564) -34.8%

General Fund Housing  - Service units
PH320 Housing and Homelessness Advice (59,490) 33,449 92,939 156.2%
PH325 Homes for Ukraine 0 0 0 0.0%
PH345 Rough Sleeping Initiative 35,380 (78,726) (114,106) -322.5%
PH349 Domestic Abuse Duty 9,875 (35,625) (45,500) -460.8%
HG350 Community Alarms (91,433) (91,917) (484) -0.5%
PH373 Homelessness and Enabling Team 329,750 334,247 4,497 1.4%
PH376 Ivor Macey House Project 45,110 13,377 (31,733) -70.3%
PH377 1 Belmont Road 0 103 103 0.0%
PH378 5 St Paul's Street 0 721 721 0.0%

Total General Fund Housing Services Expenditure 269,192 175,628 (93,564) -34.8%

£ £
Total Expenditure Variation (93,564) (a)

Major Cost Changes
PH373 Housing Options staffing overspend on agency and recruitment costs (off-set by EMR) 14,100

PH320 353,200
367,300

Major Cost Savings

PH376 (17,000)

PH376 (9,000)
(26,000)

Major Changes in Income Levels
PH320/PH376 Increased income from licence rents received from Homelessness temp accommodation (161,700)

PH320 Additional Homelessness support grant received (31,845)
PH320 Asylum grant received (18,000)
PH325 Homes for Ukraine income received to off-set HFU scheme (35,757)
PH345 Rough sleepers initiative grant received (129,310)
PH349 Domestic Abuse grant received (37,760)
PH373 Homes for Ukraine income to off-set Homelessness staffing costs (7,953)
PH354 Additional MEES grant & other small general fund grant repayments received (11,500)

(433,825)

Minor Variations (666)

Total Expenditure Variation (93,191) (a)

EARMARKED RESERVES
Utilised 2022/23

PH373 ER002 - MEES funding to off-set salary overspend in Homelessness (3,901)

Proposed contribution c/fwd to 2023/24
PH376 EQ742 - YMCA contract underspend 9,000

Net movement in earmarked reserves 5,099

Total Expenditure variation after Earmarked Reserves (88,092)

Ivory Macey House homelessness expenditure underspend (off-set overall Homelessness 
overspend)
Underspend on supplies & services due to termination of YMCA contract as now done in-house 
(off-set by EMR)

Homelessness supplies & services overspend due to increase cost for temp accommodation 
(partially off-set by grant income & EMR)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Human Resources
2022/23 2022/23 Variance Variance
Budget Actual

Code Human Resources £ £ £ %
1000 Employees                               494,370 490,631 (3,739) -0.8%
2000 Premises                                0 0 0 0.0%
3000 Transport                               2,230 2,174 (56) -2.5%
4000 Supplies and Services                     119,870 38,814 (81,056) -67.6%

Total Direct Expenditure 616,470 531,619 (84,851) -13.8%

7000 External Income                                  0 (20,984) (20,984) 0.00%
Net Direct Expenditure 616,470 510,636 (105,834) -17.2% (a)

Total Human Resources Expenditure 616,470 510,636 (105,834) -17.2%

Human Resources - Service units
HR100 Human Resources 456,640 369,312 (87,328) -19.1%
HR200 Staff Development Training 25,000 11,086 (13,914) -55.7%
HR300 Payroll 40,960 48,178 7,218 17.6%
HR400 Learning and Development 53,430 41,822 (11,608) -21.7%
HR600 Health and Safety Officer 40,440 40,237 (203) -0.5%

Total Human Resources Expenditure 616,470 510,636 (105,834) -17.2%

£ £
Total Expenditure Variation (105,834) (a)

HR300 Pay award and additional pay 7,950

7,950
Major Cost Savings

HR100 Salary saving due to vacancy (16,970)
HR100 Upgrade to HR software no longer migrating to cloud (68,700)
HR100 Consultancy costs for ER support not required (6,000)
HR400 Learning & Development software platform cost allocated to correct year (10,200)

(101,870)
Major Changes in Income Levels
Apprentice funding from Exeter College, Petroc and Department for Education (10,500) (10,500)

Minor Variations (1,414)

Total Expenditure Variation (105,834) (a)

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24

Net movement in earmarked reserves 0

Total Expenditure variation after Earmarked Reserves (105,834)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

ICT Services
2022/23 2022/23 Variance Variance
Budget Actual

Code ICT Services £ £ £ %
1000 Employees                               704,640 671,296 (33,344) -4.7%
2000 Premises                                0 0 0 0.0%
3000 Transport                               970 541 (429) -44.2%
4000 Supplies and Services                     632,140 700,557 68,417 10.8%

Total Direct Expenditure 1,337,750 1,372,394 34,644 2.6%

7000 External Income                                  (600) (10,680) (10,080) -1679.93%
Net Direct Expenditure 1,337,150 1,361,715 24,565 1.8% (a)

Total ICT Services Expenditure 1,337,150 1,361,715 24,565 1.8%

ICT - Service units
IT100 Gazetteer Management 76,400 59,818 (16,582) -21.7%
IT200 IT Projects 0 171,491 171,491 0.0%
IT300 Central Telephones 37,100 40,625 3,525 9.5%
IT400 ICT Network and Hardware 98,440 81,234 (17,206) -17.5%
IT500 ICT Software Support and Maint. 315,290 292,870 (22,420) -7.1%
IT600 ICT Staff Unit 381,100 442,415 61,315 16.1%
IT700 Cyber Security 151,380 58,006 (93,374) -61.7%
IT800 Phoenix House Printing 11,300 12,482 1,182 10.5%
IT900 Digital Services 266,140 202,773 (63,367) -23.8%

Total ICT Services Expenditure 1,337,150 1,361,715 24,565 1.8%

£ £
Total Expenditure Variation 24,565 (a)

Major Cost Changes
IT200 IT projects moved from Capital - fully EMR funded 171,490
IT600 Pay award and move of post from IT900 to IT600 27,690
IT600 Revs & Bens support costs 35,340

234,520
Major Cost Savings

IT100 Salary saving due to vacancy (12,860)
IT400 Data lines now partially charged direct to services (14,440)
IT500 Multi-Factor Authentification reduced in year costs (12,000)
IT500 Reduced software costs (10,700)
IT700 Delayed IT Health Check - underspend move to EMR (9,000)
IT700 Delayed Disaster Recovery - underspend moved to EMR (78,000)
IT900 Salary saving due to vacant post and post moved to IT600. £43.6k moved to EMR (66,500)

(203,500)
Major Changes in Income Levels

0

Minor Variations (6,455)

Total Expenditure Variation 24,565 (a)

EARMARKED RESERVES
Utilised 2022/23

IT200 ER001 - Cyber Grant expenditure (13,973)
IT200 EQ755 - Capital projects - costs deemed to revenue (5,684)
IT200 EQ655 - Project spend funded by EQ655 (151,834)

Proposed contribution c/fwd to 2023/24
IT900 EQ655 - Salary saving - post removed 43,600
IT700 EQ655 - Disaster Recovery - delayed implementation 87,000

Net movement in earmarked reserves (40,891)

Total Expenditure variation after Earmarked Reserves (16,326)
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Legal and Democratic Services
2022/23 2022/23 Variance Variance
Budget Actual

Code Legal and Democratic Services £ £ £ %
1000 Employees                               700,873 757,369 56,496 8.1%
2000 Premises                                0 22,697 22,697 0.0%
3000 Transport                               15,600 5,614 (9,986) -64.0%
4000 Supplies and Services                     485,828 624,998 139,170 28.6%

Total Direct Expenditure 1,202,301 1,410,678 208,377 17.3%

7000 External Income                                  (19,700) (340,853) (321,153) -1630.22%
Net Direct Expenditure 1,182,601 1,069,825 (112,776) 17.3% (a)

Total Legal and Democratic Services 1,182,601 1,069,825 (112,776) 17.3%

Legal and Democratic Services - Service units
LD100 Electoral Registration 218,278 175,074 (43,204) -19.8%
LD200 Election costs - Parishes 0 136 136 0.0%
LD201 Election costs - District 0 15,682 15,682 0.0%
LD202 Election costs - General 0 21,596 21,596 0.0%
LD204 Election costs - County 0 (4,899) (4,899) 0.0%
LD208 Neighbourhood Planning Referendum 0 5 5 0.0%
LD300 Democratic Rep and Management 389,968 355,200 (34,768) -8.9%
LD400 Committee Services 154,694 147,925 (6,769) -4.4%
LD600 Legal Services 419,661 359,102 (60,559) -14.4%

Total Legal and Democratic Services 1,182,601 1,069,820 (112,781)
£ £

Total Expenditure Variation (112,781) (a)

Major Cost Changes
LD100 Unbudgeted spend on consultancy for parish boundary review 26,019
LD201 Unbudgeted spend on 2022 district by-election, plus early spend on 2023 district elections 15,682
LD202 Unfunded spend allocated to parliamentary by-election 21,596
LD600 Agency costs 24,130

87,427
Major Cost Savings

LD100 Salary underspend due to budgeted temporary Elections post not being used (30,000)
LD100 Underspends on printing, postage & stationery (16,000)
LD300 Underspends on Member allowances, mileage & internet access payments (25,500)
LD600 Salary underspend - 2 vacant posts (74,350)

(145,850)
Major Changes in Income Levels

LD100 Electoral Integrity Programme funding not budgeted for (16,239)
LD600 Increased income S106 and Planning Fees (26,275)

(42,514)

Minor Variations (11,844)

Total Expenditure Variation (112,781) (a)

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24

Net movement in earmarked reserves (other than budgeted) 0

Total Expenditure variation after Earmarked Reserves (112,781)
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Planning and Regeneration
2022/23 2022/23 Variance Variance
Budget Actual

Code Planning and Regeneration £ £ £ %
1000 Employees                               2,005,419 2,121,145 115,726 5.8%
2000 Premises                                0 0 0 0.0%
3000 Transport                               24,110 9,927 (14,183) -58.8%
4000 Supplies and Services                     1,362,500 1,312,603 (49,897) -3.7%

S106 Expenditure 0 289,089 289,089 0.0%
Total Direct Expenditure 3,392,029 3,732,764 340,735 10.0%

7000 External Income                                  (1,470,480) (1,346,267) 124,213 8.4%
S106 Contributions 0 (1,204,941) (1,204,941) 0.0%
Grant funding 0 (1,175,454) (1,175,454) 0.0%
Net Direct Expenditure 1,921,549 6,102 (1,915,447) -99.7% (a)

Total Planning and Regeneration Expenditure 1,921,549 6,102 (1,915,447) -99.7%

Planning and Regeneration - Service units
PR100 Building Regulations 16,490 29,434 12,944 78.5%
PR110 Enforcement 92,800 212,369 119,569 128.8%
PR200 Development Control 219,830 (678,612) (898,442) -408.7%
PR210 Local Land Charges (24,561) (22,142) 2,419 9.8%
PR220 Tiverton EUE 58,050 75,682 17,632 30.4%
PR225 Garden Village Project 309,690 260,497 (49,193) -15.9%
PR227 J28 Feasability 0 (387,453) (387,453) 0.0%
PR401 Reopening High Street Fund 0 (4) (4) 0.0%
PR402 Cullompton HAZ 278,040 17,691 (260,349) -93.6%
PR403 Shared Prosperity Fund 0 (50,278) (50,278) 0.0%
PR420 Tiverton Town Centre Regen Project 0 450 450 0.0%
PR600 Forward Planning Unit 306,890 297,170 (9,720) -3.2%
PR810 Statutory Development Plan 234,760 12,427 (222,333) -94.7%
PR820 Assets of community value 0 61 61 0.0%
PR900 Dangerous Buildings And Trees 900 14 (886) -98.4%

Total Planning and Regeneration Expenditure 1,921,549 6,102 (1,915,447) -99.7%

£ £
Total Expenditure Variation (1,915,447) (a)

Major Cost Changes
PR100 Share of Building Control Partnership costs 20,000
PR110 Staffing and Agency cover (£126k funded by EMR release, see below) 130,500
PR200 Staffing and Agency cover (£25.5k funded by EMR release, see below) 69,000
PR200 Planning appeal costs (£100k funded by EMR release, see below) 132,000
PR227 Project spend (funded by EMR release, see below) 412,547
PR403 Project spend (funded by grant, see below) 31,120
PR600 Spend on Joint Strategy procurement MDDC, Teignbridge DC, Exeter & EDDC 27,000
PR600 Practical advice on how to support Community Land Trust (funded by EMR release, see below) 16,000

838,167
Major Cost Savings

PR100 Staff vacancies (49,500)
PR225 Delayed project spend (funds returned to EMR, see below) (49,193)
PR400 Staffing vacancies ( £23,750 returned to EMR, see below) (76,500)

PR400 (53,500)

PR400 Delayed spend on Crediton Masterplan (funds returned to EMR, see below) (60,000)
PR402 Delayed spend on Cullompton HAZ (funds returned to EMR, see below) (260,349)
PR600 Underspend on Neighbourhood Plan work(funds returned to EMR, see below) (10,540)
PR810 Delayed spend on Local Plan (funds returned to EMR, see below) (161,073)

PR810 (61,260)

(732,416)

Underspend and delayed spend on Growth & Economic Development projects (£17,708 
transferred to EMR for spend in future years, see below) 

Repurpose of spend to Tiverton TC Masterplan which will  now be incurred in 2023/24 (Funds 
to be transferred to EMR) 
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Planning and Regeneration
Major Changes in Income Levels

PR100 Income less than budgeted 41,000
PR200 Income greater than budgeted (£10,400 contributed to EMR, see below) (161,500)
PR200 Biodiversity Net Gain Grant (26,807)
PR227 Grant receipt (transferred to EMR, see below) (800,000)
PR403 Grant receipt (less expenditure in year transferred to EMR, see below) (81,398)

PR600 (29,943)

(1,058,648)

Minor Variations (46,697)

SERVICE MOVEMENT BEFORE STATUTORY ADJUSTMENTS (999,594)

PR200 Net S106 Receipts and Grants (also see EMR below) (915,852)

Total Expenditure Variation (1,915,447) (a)

EARMARKED RESERVES
Utilised 2022/23

PR110 EQ790 - Agency staffing for Enforcement (126,000)
PR200 S106 - Public Open Space (289,089)
PR200 EQ790 - Agency staffing for Development Management (25,500)
PR200 EQ774 - Planning appeal costs (100,000)
PR220 EQ820 - Tiverton EUE costs (13,854)
PR225 EQ728 - North West Cullompton Master planning costs (8,010)
PR225 EQ824 - Return of unspent budgeted release, Garden Village 57,643
PR227 EQ781 - J28 Feasibility project spend (412,547)
PR400 EQ728 - Return of unspent budgeted release, Crediton Masterplan 60,000
PR400 EQ722 - Return of unspent budgeted release, Business Development staffing 23,750
PR402 EQ722 - Release of HE Funds held from prior year (2,550)
PR402 EQ653 - Return of unspent budgeted release, Cullompton HAZ 153,266
PR402 EQ652 - Return of unspent budgeted release, Cullompton HAZ 109,633
PR600 EQ780 - Community Land Trust work (16,000)
PR600 EQ821 - Return of unspent budgeted release, Neighbourhood Plan 10,540
PR600 EQ741 - Community Housing grant spend (375)
PR810 EQ726 - Return of unspent budgeted release 36,260
PR810 EQ729 - Return of unspent budgeted release 25,000
PR810 EQ728 - Return of unspent budgeted release, Local Plan 161,073

Proposed contribution c/fwd to 2023/24
PR200 S106 - Public Open Space 1,204,941
PR200 EQ782 - Biodiversity Net Gain Grant 26,807
PR200 EQ790 - PPA towards staff costs Q1 2023/24 10,400
PR227 EQ781 - Grant receipt 800,000
PR400 EQ722 - Growth & Economic Development projects 17,708
PR403 ER010 - Unspent grant receipt 50,278
PR600 EQ727 - Income from former GESP partnership to fund the Joint Strategy work 2,943

Net movement in earmarked reserves 1,756,318

Total Expenditure variation after Earmarked Reserves (159,129)

Income from former GESP partnership to fund the Joint Strategy work (£2,943 transferred to 
EMR, see below) 
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Property Services
2022/23 2022/23 Variance Variance
Budget Actual

Code Property Services £ £ £ %
1000 Employees                               741,920 671,219 (70,701) -9.5%
2000 Premises                                1,304,650 949,138 (355,512) -27.2%
3000 Transport                               36,560 25,869 (10,691) -29.2%
4000 Supplies and Services                     209,840 162,048 (47,792) -22.8%

Total Direct Expenditure 2,292,970 1,808,274 (484,696) -21.1%

7000 External Income                                  (682,730) (737,518) (54,788) -8.0%

Net Direct Expenditure 1,610,240 1,070,756 (539,484) -33.5% (a)

Total Property Services Expenditure 1,610,240 1,070,756 (539,484) -33.5%

Property Services - Service units
PS160 Asset Management 115,000 70,827 (44,173) -38.4%
PS350 Public Conveniences 41,330 59,493 18,163 43.9%
PS400 Flood Defences and Land Drainage 26,020 10,908 (15,112) -58.1%
PS600 Street Naming and Numbering 8,070 5,062 (3,008) -37.3%
PS700 Contract Services - P-Health 8,260 252 (8,008) -96.9%
PS810 Phoenix House 425,140 264,286 (160,854) -37.8%
PS850 Old Road Depot 141,240 77,229 (64,011) -45.3%
PS880 Bus Station Maintenance (6,110) (11,197) (5,087) -83.3%
PS950 Climate Change 73,310 63,364 (9,946) -13.6%
PS960 Caretaking Services 134,280 122,987 (11,293) -8.4%
PS980 Property Services 592,110 519,035 (73,075) -12.3%
PS990 30/38 Fore Street (52,240) (65,445) (13,205) -25.3%
PS991 Industrial Units (107,160) (132,614) (25,454) -23.8%
PS992 Market Walk (105,040) (181,419) (76,379) -72.7%
PS993 Lowman Green Unit (9,830) (9,836) (6) -0.1%
PS995 Coggan's Well (20,630) (20,658) (28) -0.1%
PS996 Market Walk Service Charges 0 (4,589) (4,589) 0.0%
WS770 Unit 3 Carlu Close 358,480 315,158 (43,322) -12.1%

Total Property Services 1,610,240 1,070,756 (539,484) -33.5%

£ £
Total Expenditure Variation (539,484) (a)

Major Cost Changes
PS810 Phoenix House utility overspend 15,100
PS850 Old Road Depot utility overspend 6,000
PS992 Market Walk increased responsive & planned maintenance overspend 17,600

38,700
Major Cost Savings

PS980 Property Services salary underspends due to vacant posts (partially off-set by EMR) (70,000)
PS400 Flood planned maintenance underspend due to delayed works (off-set by EMR) (10,000)
PS810 Phoenix House specific project maintenance underspend (off-set by EMR) (166,000)
PS850 Old Road Depot specific project maintenance underspend (off-set by EMR) (76,000)
PS990 Fore St specific project maintenance underspend (off-set by EMR) (26,000)
PS991 Industrial Unit specific project maintenance underspend (off-set by EMR) (41,000)
PS992 Market Walk specific project maintenance underspend (off-set by EMR) (46,000)
WS770 Carlu Depot specific project maintenance underspend (off-set by EMR) (39,000)

PS960/ PS980 Transport costs are underspent across Property Services & Caretaking Services (10,000)
PS160 Asset Management underspend on Property Services access database project (off-set by EMR) (75,000)

(559,000)
Major Changes in Income Levels

PS992 Increase in Market Walk rental income due to full unit occupancy (52,000)
PS991 Reduction in unit rental income as budgeted rent reviews did not take place during 2022/23 15,000
PS990 Fore St rental income reduction due to empty shop 13,000
PS350 Public Convenience reduction in rechargeable income received from Town Councils 10,000

(14,000)

Minor Variations (5,184)

Total Expenditure Variation (539,484) (a)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Property Services

EARMARKED RESERVES
Utilised 2022/23

Proposed contribution c/fwd to 2023/24
PS960 EQ756 - Reduced vehicle maintenance and damage costs 1,552
PS980 EQ756 - Reduced vehicle maintenance and damage costs 2,234
PS980 ER007 - Property Services salary underspend 60,000
PS400 EQ826 - Flood planned maintenance underspend 10,000
PS810 EQ827 - Phoenix House specific project maintenance underspend 166,000
PS850 EQ829 - Old Road Depot specific project maintenance underspend 76,000
PS990 EQ838 - Fore St specific project maintenance underspend 26,000
PS991 EQ771 - Industrial Units specific project maintenance underspend 41,000
PS992 EQ838 - Market Walk specific project maintenance underspend 46,000
PS160 ER014 - Asset Management underspend on Property Services access database 75,000
WS770 EQ786 - Carlu Depot specific project maintenance underspend 39,000

Net movement in earmarked reserves 542,785

Total Expenditure variation after Earmarked Reserves 3,301
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Revenues and Benefits
2022/23 2022/23 Variance Variance
Budget Actual

Code Revenues and Benefits £ £ £ %

1000 Employees                               800,380 913,741 113,361 14.2%
2000 Premises                                0 0 0 0.0%
3000 Transport                               3,160 2,252 (908) -28.7%
4000 Supplies and Services                     206,630 707,751 501,121 242.5%

Housing Benefit Payments (RB400) 11,576,000 10,862,301 (713,699) -6.2%
Total Direct Expenditure 12,586,170 12,486,045 (100,125) -0.8%

7000 Income from Housing Benefit Subsidy (RB400) (11,336,000) (10,661,738) 674,262 -5.9%
All other Income (642,170) (1,362,847) (720,677) 112.2%
External Income                                  (11,978,170) (12,024,585) (46,415) -0.4%

Net Direct Expenditure 608,000 461,461 (146,539) -24.1% (a)

Total Revenues and Benefits Expenditure 608,000 461,461 (146,539) -24.1%

Revenues and Benefits - Service units
RB100 Collection of Council Tax 382,270 349,542 (32,728) -8.6%
RB200 Collection of Business Rates (98,870) (149,316) (50,446) -51.0%
RB300 Housing Benefit Admin 173,420 114,566 (58,854) -33.9%
RB340 Local Welfare Assistance Scheme 7,500 (22,609) (30,109) -401.5%
RB400 Housing Rent Allowances 65,000 50,517 (14,483) -22.3%
RB600 Corporate Debt Team 78,680 118,261 39,581 50.3%
RB950 Economic Vuln&Financial H/Ship 0 500 500 0.0%

Total Revenues and Benefits Expenditure 608,000 461,461 (146,539) -24.1%

£ £
Total Expenditure Variation (146,539) (a)

Major Cost Changes
RB100 92,000
RB340 Household Support Fund Grant expenditure 485,257
RB600 Staffing (funded by release from EMR, see below) 16,500

593,757

Major Cost Savings
0

Major Changes in Income Levels
RB100 New Burdens Grant funding - Council Tax Rebate Scheme (137,549)

RB200 (66,000)

RB300 DWP Grant funding (45,000)
RB340 Household Support Fund Grant funding (508,416)
RB400 Discretionary Housing Payment Grant less than budgeted 23,000
RB600 Under budget on S106 monitoring fees 21,000

(712,965)
Housing Benefits 

RB400 Subsidy costs less than budgeted (713,699)
RB400 Subsidy income less than budgeted 674,262

(39,437)

Minor Variations 12,106

Total Expenditure Variation (146,539) (a)

EARMARKED RESERVES

Utilised 2022/23
RB100 EQ787 - Staffing for Council Tax (4,750)
RB600 EQ787 - Staffing for Corporate Recovery (16,500)

Proposed contribution c/fwd to 2023/24
RB100 EQ756 - Reduced vehicle maintenance and damage costs 1,251

Net movement in earmarked reserves (19,999)

Total Expenditure variation after Earmarked Reserves (166,538)

Staffing including Energy Rebate Grant awards and new RIO post (£4,750 funding from EMR, see below) 

New Burdens Grant funding - Business Rate Reliefs & Post Payment Assurance Reconciliation & Debt 
Recovery 
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Leisure Services
2022/23 2022/23 Variance Variance
Budget Actual

Code Leisure Services £ £ £ %
1000 Employees                               2,219,760 2,308,466 88,706 4.0%
2000 Premises                                1,190,590 1,561,277 370,687 31.1%
3000 Transport                               6,400 3,911 (2,489) -38.9%
4000 Supplies and Services                     314,220 301,144 (13,076) -4.2%

Total Direct Expenditure 3,730,970 4,174,799 443,829 11.9%

7000 External Income                                  (2,827,485) (2,692,439) 135,046 4.8%

Net Direct Expenditure 903,485 1,482,360 578,875 64.1% (a)

Total Leisure Services Expenditure 903,485 1,482,360 578,875 64.1%

Leisure Services - Service units
RS100 Leisure Facilities Maintenance and Equipment 495,920 215,077 (280,843) -56.6%
RS110 Leisure Management and Administration 109,130 37,859 (71,271) -65.3%
RS140 Exe Valley Leisure Centre 127,887 525,078 397,191 310.6%
RS150 Lords Meadow Leisure Centre 135,525 503,947 368,422 271.8%
RS155 Leisure Land Rents (9,929) 0 9,929 100.0%
RS160 Culm Valley Sports Centre 44,952 200,399 155,447 345.8%

Total Leisure Services Expenditure 903,485 1,482,360 578,875 64.1%

£ £

Major Cost Changes
RS140 EVLC Utilities overspend 150,000
RS150 LMLC Utilities overspend 126,000
RS160 CVSC Utiltiies overspend 36,000

RS Decarbonisation phase 2 project works (off-set by EMR) 228,133
RS Decarbonisation phase 3 project works (off-set by Salix income) 103,674

RS 83,389
RS 22,929

750,125
Major Cost Savings

RS100 Leisure specific project maintenance underspend (off-set by EMR) (264,000)
RS (43,946)

(307,946)
Major Changes in Income Levels

RS Salix income received to off-set above costs for Decarbonisation phase 3 project (100,674)
RS Wetside income higher than budget mainly due to swimming lesson programme and pool hire (54,887)
RS Dryside income down on budget mainly due to fewer sports hall & ATP bookings than expected 84,742
RS 206,093
RS Additional income from updated dual use agreement not as high as budgeted 22,187

RS (19,563)

137,898
Minor Variations (1,202)

Total Expenditure Variation 578,875 (a)

EARMARKED RESERVES
Utilised 2022/23

RS EQ785 - Decarbonisation phase 2 proejcts works (228,133)

Proposed contribution c/fwd to 2023/24
RS100 EQ764 - Leisure specific project maintenance underspend 264,000

Net movement in earmarked reserves 35,867

Total Expenditure variation after Earmarked Reserves 614,742

Overspend on salaries due to pay award and regrading of Swimming Teachers and Recreation Assistant 
posts during the year
Overspend on materials, chemicals & equipment due to significant price increases and nationwide 

Underspend on computer software, mainly due to one-off budget for rollout of Leisure Hub not required in 

Fitness income down on budget due to slower than expected recovery in membership numbers during the 

Feed in tariff income higher than budget due to recognition of ongoing claim for 3 years worth of receipts at 
CVSC
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Waste Services
2022/23 2022/23 Variance Variance
Budget Actual

Code Waste Services £ £ £ %
1000 Employees                               2,946,840 3,388,619 441,779 15.0%
2000 Premises                                0 0 0 0.0%
3000 Transport                               1,001,270 1,144,558 143,288 14.3%
4000 Supplies and Services                     619,870 1,491,288 871,418 140.6%

S106 Expenditure 0 0
Total Direct Expenditure 4,567,980 6,024,464 1,456,484 31.9%

7000 External Income                                  (2,662,190) (3,143,557) (481,367) -18.1%

Net Direct Expenditure 1,905,790 2,880,908 975,118 51.2% (a)

Total Waste Services Expenditure 1,905,790 2,880,908 975,118 51.2%

Waste Services - Cost Centres
FM100 Fleet Management 118,730 28,589 (90,141) -75.9%
WS650 Street Cleansing 472,798 479,719 6,921 1.5%
WS700 Refuse Collection 628,970 706,651 77,681 12.4%
WS705 3 Weekly Collections 0 852,688 852,688 0.0%
WS710 Trade Waste Collection (193,778) (275,267) (81,489) -42.1%
WS725 Kerbside Recycling 620,030 813,992 193,962 31.3%
WS750 Waste Management Staff Unit 259,040 274,535 15,495 6.0%

Total Waste Services Expenditure 1,905,790 2,880,908 975,118 51.2%

£ £
Total Expenditure Variation 975,118 (a)

Major Cost Changes
WS650 Salary costs related to pay award 6,750
WS650 Agency costs covering vacancies, sickness and holiday 8,280
WS650 Equipment purchased using grant funds 6,775
WS650 Additional bins purchased 8,080
All WS Increased vehicle maintenance and damage costs 88,290
All WS Additional vehicle tracking costs related to CCTV 9,180
All WS Increased fuel costs 120,910
WS700 Pay award, overtime and additional pay 29,930
WS700 Agency costs covering vacancies, sickness and holiday 63,630
WS700 Increased clinical waste charges 9,310
WS705 Salary costs related to 3 weekly rollout 72,070
WS705 Vehicle costs related to 3 weekly rollout 16,250
WS705 Bin purchases and advertising costs related to 3 weekly rollout 763,930
WS710 Pay award, overtime and additional pay 15,740
WS725 Pay award, overtime and additional pay 100,910
WS725 Agency costs covering vacancies, sickness and holiday 169,390
WS725 Additional baler wire and increased supply costs 25,280
WS725 Additional recycling boxes required due to 3 weekly rollout 78,050
WS750 Salary costs related to pay award 10,300

1,603,055
Major Cost Savings

FM100 Salary saving due to vacancy (20,150)
FM100 Damage costs moved to EMR (70,000)
WS725 Reduced baler repairs (20,920)
WS710 Reduction in trade bins purchased (15,990)
WS710 Reduction in bad debt (6,870)
All WS Reduced motor insurance (7,560)

(141,490)

Major Changes in Income Levels
WS650 Keep Britain Tidy grant (15,000)
WS650 Internal income (16,700)
WS700 Increased income - garden waste, bulky waste (43,980)
WS700 DCC Shared Savings Scheme - 80% of DCC estimate (53,050)
WS710 Agency cost savings (4,120)
WS710 Increase in adhoc work and Trade Waste customers (95,380)
WS725 Increased income from recyclate (280,400)
WS725 Reduced income from recycling credits 18,360

(490,270)

Minor  Variations   3,823

Total Expenditure Variation 975,118 (a)
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GENERAL FUND REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Waste Services

EARMARKED RESERVES
Utilised 2022/23

WS700 EQ839 - Purchase of pressure washer & high level vacuum (5,140)
WS705 EQ769 - 3 weekly trial costs (750,000)
WS725 EQ744 - Additional recycling boxes required due to 3 weekly (12,000)
All WS EQ756 - Vehicle maintenance and damage costs (88,292)

Proposed contribution c/fwd to 2023/24
WS650 EQ760 - Keep Britain Tidy grant - balance of grant 8,225
FM100 EQ756 - Vehicle damage costs - to allocate to services as required 70,000
WS710 EQ744 - Bin purchases 15,988

Net movement in earmarked reserves (761,219)

Total Expenditure variation after Earmarked Reserves 213,899
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HOUSING REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

2022/23 2022/23 Variance Variance
Budget Actual

Code Housing Revenue Account £ £ £ %
1000 Employees                               3,323,740 3,089,804 (233,936) -7.0%
2000 Premises                                267,900 321,296 53,396 19.9%
3000 Transport                               240,040 269,733 29,693 12.4%
4000 Supplies and Services                     6,929,300 8,905,488 1,976,188 28.5%

Total Direct Expenditure 10,760,980 12,586,320 1,825,340 17.0%

7000 External Income                                  (13,456,340) (15,436,753) (1,980,413) -14.7%
Net Direct Expenditure (2,695,360) -2,850,433 (155,073) 5.8%

5000 Internal Recharges 1,714,560 1,565,938 (148,622) -8.7%
6500 Capital Charges 980,800 972,143 (8,657) -0.9%

Total Indirect Expenditure 2,695,360 2,538,081 (157,279) 5.8%

Total HRA Expenditure 0 (312,352) (312,352) (a)

Income
SHO01 Dwelling Rents Income (12,673,660) (12,769,237) (95,577) 0.8%
SHO04 Non Dwelling Rents Income (488,360) (512,521) (24,161) 4.9%
SHO07 Leaseholders' Service Charges (29,000) (26,194) 2,806 -9.7%
SHO08 Contributions Towards Expenditure (80,860) (153,020) (72,160) 89.2%
SHO10 H.R.A. Investment Income (25,000) (272,245) (247,245) 989.0%
SHO11 Miscellaneous Income (6,800) (804,194) (797,394) 11726.4%

Services
SHO13A Repairs and Maintenance 4,461,473 4,770,171 308,698 6.9%
SHO17A Housing and Tenancy Services 2,645,407 2,377,090 (268,317) -10.1%

Accounting entries 'below the line'
SHO29 Bad Debt Provision Movement 150,000 133,567 (16,433) -11.0%
SHO30 Share of Corporate And Democratic Costs 337,760 327,582 (10,178) -3.0%
SHO32 H.R.A. Interest Payable 1,077,320 974,085 (103,235) -9.6%
SHO34 H.R.A. Transfers to earmarked reserves 1,311,720 957,701 (354,019) -27.0%
SHO36 Financing of capital expenditure 980,800 1,638,514 657,714 67.1%
SHO37 Capital Receipts Reserve Adjustment (20,800) (15,600) 5,200 -25.0%
SHO38 Major Repairs Allowance 2,465,000 2,727,245 262,245 10.6%
SHO42 Accumulated absences adjustment 0 12,201 12,201 0.0%
SHO44 Capital Grants 0 799,000 799,000 0.0%
SHO45 Renewable Energy Transactions (105,000) (164,144) (59,144) 56.3%

Total HRA Expenditure 0 (0) (0)

£ £
Total HRA Expenditure Variation (312,352) (a)

Major Cost Changes

SHO08 Level of debt write-offs for repairs below budget for the year (30,430)
SHO13A Salary underspend due to delays in vacancies being filled (97,560)
SHO13A Increased vehicle fuel costs and vehicle hire charges exceeded budget 33,060
SHO13A Net underspend on various planned maintenance budgets (41,000)
SHO13A DLO works below budget principally due to lower demand for DFG works 151,420
SHO13A Spend on contractors and materials increased primarily due to inflationary factors 350,000
SHO13A Recharges from General Fund below budget (101,170)
SHO17A Salary underspend due to delays in filling posts and posts remaining vacant (128,640)
SHO17A Training spend under budget for the year (15,000)
SHO17A Budget pressure from penalties for empty properties (incl properties due for demolition) 60,000
SHO17A Sewerage maintenance costs planned in year will be utilised in next financial year (50,000)
SHO17A Maintenance spend on HRA shops below budget (29,370)
SHO17A Tenant Involvement budget not fully utilised in year (23,900)
SHO17A Recharges from General Fund below budget (38,910)
SHO17A Income Collection expenditure budget not fully required in year (13,640)
SHO29 Calculated Provision for doubtful debts lower than budget (16,430)
SHO30 General recharges below budget (9,160)
SHO32 Budget included Interest on additional projects (outwith Self Financing), these were not utilised in year (100,770)
SHO38 Contribution to the Major Repairs Reserve equal to the depreciation charge for the year 262,250
SHO44 Homes England and One Public Estate Grant funding applied to a number of capital projects 799,000
SHO45 Underspend against the Renewable budget, this will be a net transfer to reserves (59,140)

900,610
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HOUSING REVENUE ACCOUNT OUTTURN SUMMARY 2022/23

Major Changes in Income Levels

SHO01 (95,580)
SHO04 Various areas where revenue slightly above budget: Garage rents; Ground rents and HRA shops (24,160)
SHO08 Income generated by Building Services on ancillary works generatad a surplus for the HRA (41,440)
SHO10 Investment income from HRA cash balances above budget (247,250)

SHO11 (799,000)

(1,207,430)

Minor Variances totalling (5,531)

Total HRA Expenditure Variation (312,351) (a)

EARMARKED RESERVES (memorandum account) £ £
Transferred/(Utilised) 2022/23
Renewable Energy Fund utilised from the reserve for capital (336,130)
Housing Maintenance Fund transferred for capital expenditure (330,240)
Budgeted transfer to the Renewable Energy Fund 105,000
Budgeted transfer to the Loan Premium Deficit reserve 803,280
Budgeted transfer to Vehicle Reserve 50,000
Budgeted transfer to Decarbonisation reserve 189,440
Budgeted transfer to the Affordable Rent Surplus 164,000

645,350
Proposed contribution c/fwd to  2022/23
Renewable Energy Fund 59,144
Affordable Rent Surplus 10,762
Housing Maintenance Fund final reserve transfer 242,445

312,351
Net movement in earmarked reserves 957,701

Total Expenditure variation after Earmarked Reserves 0

Rental income from Homelessness above budget (£44k) and general rents above forecast (£33k). Bad Debt 
write offs below budget (£19k)

Homes England and One Public Estate Grant funding for capital project recognised as revenue, see SHO44 
for the corresponding expenditure
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GENERAL FUND AND HOUSING REVENUE ACCOUNT EARMARKED RESERVES SUMMARY 2022/23

EARMARKED RESERVES AT 31 March 2023

Total Miscellaneous General Fund Reserves Cost Centres B/F 31/3/22 (Cont To Emr)  + Utilisation of EMR Transfers C/F 31/3/23

£ £ £ £ £

Revenue contribution to Capital Earmarked Reserves EQ650 (255,165) 0 40,000                       0 (215,165)

NNDR Reserve EQ659 (2,387,644) (143,085) 1,810,300 0 (720,429)

New Homes Bonus Reserve EQ653 (3,294,562) (460,264) 616,482 255,000 (2,883,345)

Other GF Revenue Reserves Cost Centres B/F 31/3/22 (Cont To Emr)  + Utilisation of EMR Transfers C/F 31/3/23

Private Sector Housing Grants EMR EQ652 (200,000) 0 367 0 (199,633)

Economic Development EMR EQ654 (101,000) 0 0 0 (101,000)

ICT Projects Reserve EQ655 (330,329) (130,600) 238,851                     (384,000) (606,078)

Cullompton Rail Station EQ656 (154,662) 0 0 0 (154,662)

Flood Defence Ashleigh Park Bampton EQ657 (67,000) 0 0 0 (67,000)

Gen Reserves - Support for 2021-22 budget EQ660 (199,102) 0 187,660 (80,722) (92,164)

High St Innovator Payment EQ681 (510) 0 0 0 (510)

Car Park Machine Replacement EQ686 (12,000) (3,000) 0 0 (15,000)

Cred Market Square Resurfacing EQ699 (16,579) 0 0 0 (16,579)

Multi-Story Planned Works (CP520) EQ706 0 (25,000) 0 0 (25,000)

Resurfacing Amenity Car Parks (CP530) EQ707 (70,682) 0 0 0 (70,682)

Struct Surfacing P&D Car Parks (CP540) EQ708 (26,340) 0 0 0 (26,340)

CCTV Initiatives Tiv TC Proj (ES200) EQ709 (78,400) 0 78,400                       0 0

Community Safety Partnership (ES256) EQ710 (13,244) 0 1,920                         0 (11,324)

P Sector Housing (ES354) EQ711 (29,032) 0 0 0 (29,032)

PSH - Rogue Landlord Grant EQ712 (43,027) 0 0 0 (43,027)

Parks & O Spaces Shelter Maint (ES450) EQ713 (42,381) 0 0 0 (42,381)

Parks & O Spaces Tree Inspection (ES450) EQ714 (25,426) 0 0 0 (25,426)

Play Areas Works EQ715 (39,830) 0 0 0 (39,830)

Corp Training (HR200) EQ718 (20,000) 0 0 0 (20,000)

District Elections (LD201) EQ720 (50,000) (25,000) 0 0 (75,000)

Elected Members Training (LD300) EQ721 (25,000) 0 0 0 (25,000)

PR400 Economic Development EQ722 (212,050) (17,708) 2,549                         0 (227,208)

New Burdens Grant Fund - LLC EQ724 (19,263) 0 0 19,263 0

Brownfield Shared Plan DCLG (PR600) EQ726 (36,260) 0 0 0 (36,260)

Forward Planning Gesp EQ727 0 (2,943) 0 0 (2,943)

Statutory Development Plan (PR810) EQ728 (587,869) (100,000) 20,437                       0 (667,432)

Custom Build Grant (PR810) EQ729 (76,277) 0 0 0 (76,277)

Community Housing Fund EQ741 (107,860) 0 375                            0 (107,485)

Homelessness Support EQ742 (505,227) (9,000) 137,489                     0 (376,738)

Rough Sleeping Initiative EQ743 (115,913) 0 0 0 (115,913)

Replacement Waste Containers EQ744 (12,000) (15,988) 12,000                       0 (15,988)

Waste Options Report EQ745 (15,290) 0 0 0 (15,290)

Food Protection EQ746 (14,550) 0 0 0 (14,550)

Finance System Impovements EQ749 (16,720) (50,000) 16,720                       0 (50,000)

Fleet Contract Fund EQ756 (928,518) (798,738) 584,213                     0 (1,143,043)

Waste Infrastructure EQ769 (2,027,700) 0 1,410,000 0 (617,700)

Industrial Unit Specific Maint EQ771 (31,980) (41,000) 0 0 (72,980)

Tree Works EQ773 (27,300) 0 0 0 (27,300)

Planning Legal Expense Reserve EQ774 (100,000) 0 100,000 -                  0

Building Control Emr EQ775 (48,000) 0 0 0 (48,000)

C/Tax Smoothing Reserve EQ777 (124,802) 0 62,401 0 (62,401)

Hfx System Upgrade - HR EQ778 (25,000) 0 0 0 (25,000)

Play Area-Paddling Pool Resin EQ779 (30,000) 0 0 0 (30,000)

Housing Advisers Programme EQ780 (25,000) 0 16,000                       0 (9,000)

J28 Cullompton EQ781 (100,000) (800,000) 412,547                     0 (487,453)

Plan-Test Nat Model Des Codes EQ782 (10,047) (26,807) 0 0 (36,854)

Legal Case Management System EQ783 (15,080) 0 0 15,080            0

Climate Change Grant EQ785 (274,751) 0 228,133                     0 (46,618)

Carlu Close Specific Projects EQ786 (81,000) (39,000) 0 0 (120,000)

21-22 Cont'D Nndr Grants Admin EQ787 (195,808) 0 55,840                       0 (139,968)

Boundary Review EQ788 (33,072) 0 0 0 (33,072)

Member Srv Additional Staffing EQ789 (14,000) 0 14,000                       0 0

Planning Improvement Programme EQ790 (151,500) (10,400) 151,500                     0 (10,400)

Post Covid-19 Income Recovery EQ791 (500,000) 0 500,000                     0 0

PR400-Street Name Post Replace EQ802 (20,000) 0 0 0 (20,000)

Capacity Funding- EUE EQ820 (13,854) 0 13,854                       0 0

Neighbourhood Planning Funding EQ821 (26,370) 0 5,020                         0 (21,350)

Culm Garden Village Project EQ824 (431,277) 0 252,487                     0 (178,790)
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Appendix 3

GENERAL FUND AND HOUSING REVENUE ACCOUNT EARMARKED RESERVES SUMMARY 2022/23

EARMARKED RESERVES AT 31 March 2023

Flood Projects (PS400) EQ826 (32,400) (10,000) 0 0 (42,400)

Phoenix Hse Replace Fire Panel (PS810) EQ827 (101,039) (166,000) 0 0 (267,039)

Phoenix Hse Meeting Rm Aircon (PS810) EQ828 (6,400) 0 0 0 (6,400)

Old Road Depot (PS850) EQ829 (25,000) (76,000) 0 0 (101,000)

Insurance MMI (CM300) EQ835 (86,278) 0 0 0 (86,278)

Members iPad (LD300) EQ836 (8,275) 0 8,275                         0 0

Property Maint Reserve EQ837 (797,113) (175,000) 251,000                     0 (721,113)

GF Shops (PS) EQ838 (199,090) (72,000) 87,000                       0 (184,090)

Equipment Sinking Fund EQ684 & EQ750-755 & EQ839 (686,045) (192,000) 139,345                     180,239 (558,462)

Maintenance Sinking Fund EQ685  & EQ763-767 (1,035,832) (358,700) 86,261                       0 (1,308,272)

Plant Sinking Fund EQ760-761 (215,975) (63,725) 43,240                       (4,860) (241,320)

It Government Grant ER001 (73,172) 0 13,973                       0 (59,199)

Mees Grant ER002 (3,901) 0 3,901                         0 0

Comf Grant ER003 (26,049) (55,000) 26,049                       0 (55,000)

Domestic Abuse Grant ER004 (27,500) 0 0 0 (27,500)

Amory Park ER005 (10,000) (35,000) 0 0 (45,000)

Legal Services - Additional Staffing Costs ER006 (11,500) 0 0 0 (11,500)

Property Services Staffing ER007 (36,500) (60,000) 0 0 (96,500)

Customer Services Staffing ER008 (20,791) 0 0 0 (20,791)

S106 Smoothing Reserve ER009 0 0 0 (127,895) (127,895)

Shared Prosperity Fund Emr ER010 0 (50,278) 0 0 (50,278)

Devon Housing Commission Pool ER011 0 (97,200) 0 0 (97,200)

Ps Access Database ER014 0 (75,000) 0 0 (75,000)
Total Other GF Revenue Reserves (11,901,743) (3,581,087) 5,161,807 (382,895) (10,703,918)

Section 106 Various (2,685,507) (1,323,085) 352,370 127,895 (3,528,327)

Developers Contributions - Open Space Maintenance Cost Centres B/F 31/3/22 (Cont To Emr)  + Utilisation of EMR Transfers C/F 31/3/23

Dev Cont Linear Park EQ638 (34,298) 0 4,170 0 (30,128)

W52 Popham Close Comm  Fund EQ640 (10,190) 0 1,950 0 (8,240)

W67 Moorhayes Com Dev Fund EQ641 (10,143) 0 1,630 0 (8,513)

W69 Fayrecroft Willand Ex West EQ642 (24,120) 0 4,620 0 (19,500)

W70 Developers Contribution EQ643 (26,458) 0 6,650 0 (19,808)

Dev Cont Winswood Crediton EQ644 (25,318) 0 3,080 0 (22,238)
Total Developers Maintenance Reserves (130,527) 0 22,100 0 (108,427)

Total Developers Contributions / s106 Funds (2,816,034) (1,323,085) 374,470 127,895 (3,636,754)

B/F 31/3/22 (Cont To Emr)  + Utilisation of EMR Transfers C/F 31/3/23
TOTAL GENERAL FUND EARMARKED RESERVES (20,655,148) (5,507,521) 8,003,059 0 (18,159,610)

Net movement into General Fund Earmarked 
Reserves = 

2,495,538

HRA Earmarked Reserves Cost Centres B/F 31/3/22 (Cont To Emr)  + Utilisation of EMR Transfers C/F 31/3/23

HRA Sewage Treatment Plant works EQ691 (30,000) 0 0 0 (30,000)

Renewable Energy Fund E.M.R. EQ692 (814,492) (174,762) 336,130 0 (653,124)

HRA Affordable Rent Surplus EQ693 (255,257) (164,144) 0 0 (419,401)

Housing Maintenance E.M.R. EQ694 (15,862,698) (242,445) 330,242 0 (15,774,901)

HRA Premium Deficit for PWLB loan EQ696 (4,270,125) (803,282) 0 0 (5,073,406)

Hra Decarbonisation Reserve ER012 0 (189,440) 0 0 (189,440)

HRA Vehicle Reserve ER013 0 (50,000) 0 0 (50,000)
Total HRA EARMARKED RESERVES (21,232,572) (1,624,072) 666,372 0 (22,190,273)

Net movement into HRA Earmarked Reserves =  (957,701)

GRAND TOTAL OF MDDC EARMARKED RESERVES (41,887,720) (7,131,594) 8,669,430 0 (40,349,883)
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General Fund Projects

Leisure

CA642 Reception infrastructure review - All sites 120,000 120,000 40,000 - - - (40,000) 80,000 - Projected completion Q3 23/24. Additional costs of £40k approved in 23/24 Capital 
programme. (Total Project £160k)

CA643 All Leisure Etarmis - Security Swipe - (linked to security project) 30,000 30,000 10,000 - (10,000) - - - 20,000 Projected completion Q3 23/24. This project is part a wider scheme 'Replacement 
of all Leisure sites access system' at a value of £200k included in 23/24 MTFP. 

CA644 EVLC - Boilers and CHP 30,000 30,000 - - - - - - 30,000 This sum (funded by UCR) will be used to partially offset MDDC contribution for 
Salix projects on CA650 & CA651

CA645 EVLC - Fitness Studio renewal of equipment 153,000 153,000 153,000 143,817 (183) - (9,000) - - Awaiting delivery of spin bikes. Budget balance to slip into 23/24 where shortfall to 
be covered by the  sale of outgoing equipment.

CA646 CVSC - Remodelling of Ground Floor 204,000 204,000 30,000 - - - (30,000) 174,000 - Feasibility & Procurement exercise in 23/24. Project delivery likely in 24/25

CA649 CVSC - Sports Hall Ceiling asset review 260,000 260,000 30,000 - - - (30,000) 230,000 - Procurement exercise in 23/24. Project delivery in 24/25 

CA650 EVLC - ASHP - Salix Round 3 Funding 818,000 818,000 752,770 516,853 (137,917) - (9,000) 3,000 - Forecast Project completion during Q1 23/24. Slippage rolled forward on this 
scheme & pro-rata'd across other Salix schemes below (based on anticipated 
23/24 spend)CA651 EVLC - GSHP - Salix Round 3 Funding 351,000 351,000 927,694 1,078,216 - 150,522 (9,000) 3,000 - Forecast Project completion during Q1 23/24. Slippage pro-rata'd across Salix 
schemes based on anticipated 23/24 spend

CA652 LMLC - ASHP - Salix Round 3 Funding 656,000 656,000 912,315 863,002 (49,313) - (30,000) 12,000 - This project now includes GSHP as well as ASHP at LMLC. Forecast Project 
completion during Q1 23/24. Slippage pro-rata'd across Salix schemes based on 
anticipated 23/24 spend

CA653 EVLC - Solar - Salix Round 3 Funding 750,000 750,000 228,400 240,311 - 11,911 (42,000) 18,000 - Forecast Project completion during Q2 23/24. Slippage pro-rata'd across Salix 
schemes based on anticipated 23/24 spend

CA654 LMLC - Solar - Salix Round 3 Funding 350,000 350,000 52,928 78,065 - 25,137 (8,000) 3,000 - Forecast Project completion during Q1 23/24. Slippage pro-rata'd across Salix 
schemes based on anticipated 23/24 spend

Phoenix House

CA487 Etarmis - Security Swipe - (linked to security project) 50,000 50,000 20,000 - - - (20,000) 30,000 - Projected completion Q3 23/24

Play Areas

CA472 Open Space Infrastructure (incl Play Areas) 40,000 40,000 35,216 - (216) - (35,000) - 4,784 £4.8k used towards play area contribution please see note on CA648 below. 
Remaining Project delivery expected in Q3 23/24

CA632 Play area refurbishment - Amory Park Tiverton 74,000 56,000 130,000 130,000 129,999 (1) - - - - £63k Contribution from S106. Project complete Q3

CA648 Play Area Chestnut Drive Willand 25,000 25,000 - - - - - - 25,000 £25k Play area contribution coded to Revenue & will be funded by NHB (also see 
comment on CA472 above)

MDDC Shops & Industrial Units

CA584 Market Walk Unit 17 - remodelling options 510,000 510,000 80,000 - - - (80,000) 430,000 - Feasibility during Q3 & Q4 23/24. Subject to outcome of current marketing 
exercise.

CA574 36 & 38 Fore Street including Flat above structure & cosmetic works 150,000 47,000 197,000 90,000 - - - (90,000) 107,000 - Feasibility & Procurement exercise in 23/24. 

Other Projects

CA491 Fire Dampeners - Corporate sites 80,000 80,000 80,000 - - - (80,000) - - Projected completion Q3 23/24

CA490 West Exe South - Remodelling - additional parking spaces 90,000 90,000 30,000 - - - (30,000) 60,000 - Feasibility & Procurement  exercise in 23/24. Project delivery in 25/26 

CA473 Land drainage flood defence schemes - St Marys Hemyock 50,000 50,000 - - - - - 50,000 - Environment Agency are the lead organisation on this project

CA420 Land drainage flood defence schemes - Ashleigh Park Bampton 87,000 87,000 20,000 - - - (20,000) 67,000 - Environment Agency are the lead organisation on this project

CA576 Tiverton Town Centre improvements 140,000 140,000 - - - - - - 140,000 This expenditure will be revenue in nature

CA832 Land acquisition for operational needs 1,000,000 1,000,000 - - - - - 1,000,000 - This project is dependent on availability of land in the appropriate location

CA835 Depot Design & Build - Waste & Recycling 250,000 250,000 - - - - - 250,000 - This project is likely to be commence in 24/25

CA497 Cemetery Lodge - Structural solution for damp 62,000 62,000 - - - - - 62,000 - This project is likely to be delivered in 24/25

CA511 Regeneration Project 2 500,000 500,000 - - - - - - 500,000 This project is no longer required

CA908 Grave Digger - Grounds Maintentance - - 24,500 - 24,500 - - - Acquisition above £20k diminimis - therefore moved from Revenue

HIF Schemes

CA719 Cullompton Town Centre Relief Road (HIF bid) 8,414,000 3,638,000 12,052,000 4,044,000 402,294 294 - (3,642,000) 8,008,000 - This project is subject to securing additional funding - LUF 3 Bid

CA720 Tiverton EUE A361 Junction Phase 2 (HIF bid) 4,640,000 4,640,000 115,000 133,406 - 18,406 - - 4,506,594 This project has been paused due to increased costs, unless additional funding 
can be identified. 

Economic Development Schemes

CA582 Hydromills Electricity generation Project - Tiverton Weir 420,000 800,000 1,220,000 20,000 - - - (20,000) 1,200,000 - Final Feasibility & Procurement exercise in 23/24

* All Economic Development schemes are subject to acceptable Business Case
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ICT Projects

CA425 Server farm expansion/upgrades 74,000 74,000 74,000 6,545 (455) - (67,000) - - Forecast project completion Q3 2023/24. This has a dependency on the reliability 
of the supply chain which is & will be effected for the foreseeable future due to the 
shortage in availability of various components.

CA433 Additional Unified Communications budget 96,000 96,000 - - - - - - 96,000 This Project will be cloud based and will be charged to Revenue. This has a 
dependency on the reliability of the supply chain which is & will be effected for the 
foreseeable future due to the shortage in availability of various components.

CA456 CRM replacement 175,000 175,000 - - - - - - 175,000 This Project will be cloud based and will be charged to Revenue. This has a 
dependency on the reliability of the supply chain which is & will be effected for the 
foreseeable future due to the shortage in availability of various components.

CA437 Digital Transformation 33,000 33,000 - - - - - - 33,000 This Project will be cloud based and will be charged to Revenue. This has a 
dependency on the reliability of the supply chain which is & will be effected for the 
foreseeable future due to the shortage in availability of various components.

CA480 Lalpac Licensing System replacement 80,000 80,000 - - - - - - 80,000  This Project will be cloud based and will be charged to Revenue. This has a 
dependency on the reliability of the supply chain which is & will be effected for the 
foreseeable future due to the shortage in availability of various components.

CA496 Hardware replacement of Network Core Switch - - 33,000 - 33,000 - - - Project complete in Q4.  To be funded by ICT EMR

CA498 Laptop/desktop refresh - Workstation 150,000 150,000 150,000 117,796 (32,204) - - - - Project complete in Q4 2022/23.  Costs associated with Member laptops to be 
funded by Revenue EMR.

CA463 Secure WIFI Replacement 60,000 60,000 60,000 - - - (60,000) - - Forecast project completion Q4 2023/24. This has a dependency on available 
staffing resource & the reliability of the supply chain which is & will be effected for 
the foreseeable future due to the shortage in availability of various components.

CA499 Network Switch/Firewall Refresh (all sites except P/House) 50,000 50,000 50,000 - - - (50,000) - - Forecast project completion Q4 2023/24. This has a dependency on available 
staffing resource & the reliability of the supply chain which is & will be effected for 
the foreseeable future due to the shortage in availability of various components.

Other General Fund Development Projects

CA493 3 Rivers Scheme - Bampton 1,206,000 1,612,000 299,000 3,117,000 2,818,000 1,876,704 (296) - (941,000) 299,000 - Project due to complete 2023/24.

CA462 3 Rivers Scheme - Riverside Development (rear of Town Hall) Tiverton 99,000 613,000 1,861,000 2,573,000 2,573,000 3,266,646 - 693,646 - - - Project due to complete 2023/24.

CA486 * 3 Rivers scheme - Knowle Lane, Cullompton 7,954,000 7,954,000 255,580 134,821 241 - (121,000) 7,698,000 - Planning permission being sought. Awaiting a decision from the Council as to the 
future of this development. 

CA495 * 3 Rivers Schemes - Future Projects 2,229,000 1,700,000 3,929,000 3,929,000 - (3,929,000) - - - 3,929,000 This budget is no longer required as the new capital programme includes budgets 
for various feasibility studies. 

CA581 Post Hill Tiverton 4,460,000 4,460,000 500,000 - (500,000) - - - 4,460,000 This Budget is no longer required as 3 Rivers did not submit a Tender for this 
project

CA494 Park Road (Delivery of this project is yet to be determined until 
conclusion of marketing exercise & therefore maybe a Capital Receipt)

1,265,000 875,000 2,140,000 886,085 85,085 (0) - (801,000) 1,254,000 - Awaiting a decision from the Council as to the future of this development. 

* These schemes require signed loan agreements before they can be progressed further

Private Sector Housing Grants

CG201 Disabled Facilities Grants-P/Sector 577,000 577,000 500,000 420,526 (79,474) - - - 156,000 Underspend of £77k & underspend of £79k on deliverable budget (Total £156k) 
will remain in the EMR for future spending

CA303 HMO Scheme 1 353,000 353,000 353,000 326,653 (347) - (26,000) - - Approved at 09/08/22 Cabinet. Slippage for refurb works to bring HMO into use

CA304 HMO Scheme 2 336,000 336,000 336,000 299,836 (164) - (36,000) - - Approved at 09/08/22 Cabinet. Slippage for refurb works to bring HMO into use

Total General Fund Projects 20,332,000 24,840,000 5,830,000 51,002,000 20,285,988 10,178,074 (4,739,036) 957,122 (6,326,000) 21,038,000 14,155,378
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HRA Projects - Existing Housing Stock

CA100 Major Repairs to Housing Stock 2,465,000 359,000 2,824,000 2,824,000 2,769,543 (457) - (54,000) - - £54k Slippage is related to the Modernisation contract.

CA111 Renewable Energy Fund 250,000 250,000 250,000 336,130 - 86,130 - - - Additional spend in 22/23 is to bring works up to date as underspent in 21/22. 
These additional costs will funded from Renewable Energy EMR.

CG200 Home Adaptations - Disabled Facilities 300,000 300,000 300,000 309,554 - 9,554 - - - Overspend due to critical adaptations with timescales less than 3 months. These 
additional costs will funded from the Housing maintenance fund EMR.

** Housing Schemes (1:4:1 Receipt) Projects

CA147 Affordable Housing/ Purchase of ex RTB 400,000 400,000 400,000 - (400,000) - - - 289,900  1 RTB buyback purchase in Q2 detailed on CA179 (line below)

CA179 RTB Buyback - 12 Shortridge Mead Tiverton - 110,100 - 110,100 - - - This is an RTB Buyback, budget on CA147 (line above)

CA158 Housing 1-4-1 Scheme - Project 1 35,000 35,000 35,000 - - - (35,000) - - Projected completion 23/24 - additional £10k Budget reflected in the draft MTFP

CA159 Housing 1-4-1 Scheme - Project 2 150,000 150,000 150,000 145,793 (4,207) - - - - Project complete in Q4

CA160 Future Housing schemes - 1:4:1 - Project 3 (15% enabling budget) 113,000 113,000 8,000 - - - (8,000) 105,000 - Projected project completion 23/24

CA161 Future Housing schemes - 1:4:1 - Project 4 (15% enabling budget) 21,000 21,000 5,000 - - - (5,000) 16,000 - Projected project completion 23/24

CA162 Future Housing schemes - 1:4:1 - Project 8 (15% enabling budget) 360,000 360,000 60,000 - - - (60,000) 300,000 - Projected project completion 24/25 - Currently budgeted under 1:1 projects - This 
project will be a bid from Homes England & if successful categorised under 
Housing Development  schemes

CA155 Modular Housing  - St Andrews, Cullompton 341,000 125,000 466,000 466,000 385,926 (74) - (80,000) - - Project due for completion Q2 23/24 -Total approved budget £1m to deliver 6 x 
Net Zero homes.  Additional costs associated with Planning Permission including 
mature planting, additional parking & contract inflation. However, £572k of funding 
obtained for project (£120k BRLFT2 Fund & 40% from 1:4:1 receipts) –  HRA 
funding of actual spend shown in table below. Therefore Net cost of project is 
estimated to be circa £442k under budget.

CA181 Housing 1-4-1 Scheme - Project 41 - - - 110,544 - 110,544 - - - This budget is approved in 23/24 & will be adjusted to reflect these 22/23 upfront 
costs

** Housing Development Schemes

CA154 Modular Housing  - Shapland Place, Tiverton - 1,023,000 375,000 1,398,000 1,198,000 752,670 (330) - (445,000) 200,000 - Project due for completion Q4 23/24 - Total approved budget £1.5m to deliver 8 x 
Net Zero homes. Additional costs associated with Planning Permission - including 
additional EV charging points & communal glazing & contract inflation. However 
£852k of funding obtained for project (£160k BRLFT2 Fund & £692k contribution 
agreed from Homes England of which 75% due on Project commencement 
(£519k) & the remainder (£173k) will be applied in 23/24 on project completion)  –  
HRA funding of actual spend shown in table below. Therefore Net cost of project is 
estimated to be circa £357k under budget. 

CA163 Housing Scheme - Project 11 1,500,000 1,500,000 84,000 79,326 326 - (5,000) 1,416,000 - Projected project completion 23/24

CA164 Housing Scheme - Project 14 800,000 800,000 49,000 49,428 - 428 - 751,000 - Projected project completion 23/24

CA165 Housing Scheme - Project 16 900,000 900,000 2,000 - (2,000) - - - 900,000 The Housing Delivery programme has been reviewed following consultation with 
stakeholders, feasibility studies & available funding. This project has been flagged 
in new MTFP for delivery in 26/27

CA166 Housing Scheme - Project 18 900,000 900,000 49,000 52,742 - 3,742 - 847,000 - Projected project completion 23/24

CA167 Housing Scheme - Project 19 1,400,000 1,400,000 - - - - - - 1,400,000 This Project will be delivered as a traditional build 1:4:1 scheme as site not suitable 
for Pod construction - please see scheme CA160 above

CA168 Housing Scheme - Project 17 (15% enabling budget) 150,000 150,000 - - - - - - 150,000 The Housing Delivery programme has been reviewed following consultation with 
stakeholders, feasibility studies & available funding. This Project has been 
removed from the Housing Delivery Programme

CA169 Housing Scheme - Project 9 (15% enabling budget) 195,000 195,000 73,000 82,526 - 9,526 - 112,000 - Projected project completion 23/24

CA170 Housing Scheme - Project 10 (15% enabling budget) 195,000 195,000 77,000 88,781 - 11,781 - 106,000 - Projected project completion 23/24

CA171 Housing Scheme - Project 15 (15% enabling budget) 690,000 690,000 175,000 187,527 - 12,527 - 502,000 - Projected project completion 23/24

CA172 Housing Scheme - Project 12 (15% enabling budget) 225,000 225,000 - - - - - - 225,000 The Housing Delivery programme has been reviewed following consultation with 
stakeholders, feasibility studies & available funding. This project has been flagged 
in new MTFP for delivery in 26/27

CA173 Housing Scheme - Project 13 (15% enabling budget) 165,000 165,000 - - - - - - 165,000 The Housing Delivery programme has been reviewed following consultation with 
stakeholders, feasibility studies & available funding. This project has been flagged 
in new MTFP for delivery in 26/27

CA174 Housing Scheme - Project 29 (15% enabling budget) 150,000 150,000 - - - - - 150,000 - Projected project completion 24/25, however there will be enabling spend in 23/24

CA175 Housing Scheme - Project 30 (15% enabling budget) 165,000 165,000 - - - - - - 165,000 The Housing Delivery programme has been reviewed following consultation with 
stakeholders, feasibility studies & available funding. This project has been flagged 
in new MTFP for delivery in 26/27

** Proposed Council House 1:4:1 & Housing Development schemes subject to full appraisal
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£ £ £ £ £ £ £ £ £ £ £
                                                                                                        

Code Scheme Approved 
Capital 

Programme

Total Slippage 
B/Fwd from 

2021/22

Adjustment to 
Approved 

Capital 
Programme

Variance 
(Underspend) to 

Deliverable 
Programme 

2022/23

Total Budgeted 
Capital 

Programme

Total 
Deliverable 
Programme 

2022/23

NotesCapital Programme 
Forecast spend (in 

addition to 
Deliverable Prog 

Slippage) in 
2023/24 to 2026/27

Slippage 
against 

Deliverable 
Programme 

2022/23

Variance 
Overspend to 

Deliverable 
Programme 

2022/23

Budget no 
longer 

required

Actual Expenditure 
2022/23

HRA Other Projects

CA176 Westexe - Structural Communal area work (stairwells, steps) 100,000 100,000 20,000 - (20,000) - - - 100,000 Project complete - works under £20k diminimis

CA151 Garages Block - Redevelopment 92,000 408,000 (500,000) - - - - - - - - This project has been vired to schemes CA154 & CA155

CA152 Post Hill, Tiverton 2,200,000 3,217,000 5,417,000 513,000 1,119,555 - 606,555 - 4,297,000 - This project will slip to 23/24, where additional monies have been approved as part 
of MTFP. It is envisaged this project will complete during 25/26. The overspend is 
due to an unbudgeted S106 payment

CA177 Old Road Depot remodelling options - forecast expenditure to maintain 
operations 

50,000 50,000 50,000 - - - (50,000) - - This budget will be utilised during 23/24

CA124 Queensway (Beech Road) Tiverton (3 units) 550,000 550,000 450,000 313,554 (446) - (136,000) 100,000 - Projected completion Q2 23/24.

CA126 Sewerage Treatment Works - Washfield - 25,000 25,000 25,000 - - - (25,000) - - Projected Project completion during 23/24 

Total HRA Projects 13,971,000 5,923,000 - 19,894,000 7,263,000 6,893,699 (427,188) 960,887 (903,000) 8,902,000 3,394,900

CAPITAL PROGRAMME GRAND TOTAL 34,303,000 30,763,000 5,830,000 70,896,000 27,548,988 17,071,773 (5,166,224) 1,918,009 (7,229,000) 29,940,000 17,550,278
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General Fund Actual Funding 
2022/23

Code Description

9801 S106 (Revenue) Contributions 0 50,000 56,000 106,000 56,000 63,281

9803 Capital Grants Unapplied - DCC 0 20,000 0 20,000 20,000 0

9990 RCCO - From Revenue EMR's - Other 0 67,000 200,000 267,000 200,000 184,264
9945 RCCO - From Revenue EMR's - Leisure 0 0 190,000 190,000 190,000 53,261
9993 RCCO - From Revenue EMR's - Econ Development 80,000 0 0 80,000 20,000 0
9994 RCCO - From Revenue EMR's - ICT 260,000 45,000 0 305,000 260,000 128,521

9996 RCCO - From Revenue EMR's - Capital 48,000 132,000 0 180,000 80,000 40,000

9997 RCCO - From Revenue EMR's - Waste Infrastructure EMR 250,000 0 0 250,000 0 0

9701 Govt Grant (DCLG passported from DCC) 577,000 0 489,000 1,066,000 989,000 909,526
9727 New Homes Bonus 81,000 1,516,000 0 1,597,000 470,216 112,534
9980 Usable Capital Receipts 5,000 358,000 0 363,000 166,000 64,545
9942 Borrowing 5,977,000 22,329,000 2,160,000 30,466,000 10,991,665 5,363,255
9952 DCC Funding - HIF Project 153,000 0 0 153,000 0 0
9956 Salix Round 3 Funding 0 0 2,735,000 2,735,000 2,684,107 2,723,187
9959 HIF Funding 6,465,000 323,000 0 6,788,000 2,263,000 535,700
9961 Govt Grants - Levelling - up Funding 6,436,000 0 0 6,436,000 1,896,000 0

GF Total 20,332,000 24,840,000 5,830,000 51,002,000 20,285,988 10,178,074

HRA Total Deliverable 
Programme 

2022/23

Actual Funding 
2022/23

Code Description Funding

9980 Usable Capital Receipts 854,000 308,000 0 1,162,000 491,000 373,670
9981 UCR 1:4:1 Replacement Homes 432,000 356,400 0 788,400 579,600 426,367
9710 MRA Reserve 2,465,000 359,000 0 2,824,000 2,824,000 2,769,543
9727 New Homes Bonus 21,000 0 0 21,000 0 0
9944 RCCO - From HRA Revenue EMR's - Other 0 25,000 0 25,000 25,000 0
9991 RCCO - From HRA Revenue EMR's - Renewable Energy 250,000 0 0 250,000 250,000 336,130
9992 RCCO - From HRA Revenue EMR's - Afford Rents Surplus 299,000 148,000 0 447,000 148,000 0
9998 RCCO - From HRA Revenue EMR's - HMF 0 1,171,600 0 1,171,600 1,028,600 330,242
9802 Capital Grants Unapplied - S106 Afford Housing 170,000 0 0 170,000 0 0
9705 Government Grants - Homes England Funding 3,031,000 338,000 0 3,369,000 567,050 519,000
9706 Government Grants - One Public Estate Funding 0 0 0 0 0 280,000
9942 Borrowing 6,449,000 3,217,000 0 9,666,000 1,349,750 1,858,748

HRA Total 13,971,000 5,923,000 0 19,894,000 7,263,000 6,893,699

0

Grand Total 34,303,000 30,763,000 5,830,000 70,896,000 27,548,988 17,071,773

Approved 
Capital 

Programme

Total Slippage 
B/Fwd from 

2021/22

Adjustment to 
Approved 

Capital 
Programme

Total Budgeted 
Capital 

Programme

Total Deliverable 
Programme 

2022/23

Approved 
Capital 

Programme

Total Slippage 
B/Fwd from 

2021/22

Adjustment to 
Approved 

Capital 
Programme

Total Budgeted 
Capital 

Programme

CAPITAL PROGRAMME FUNDING OUTTURN 2022/23
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Report for: Community PDG  

 

Date of Meeting: 27 June 2023 

 
Subject: Communication and Engagement Strategy  

 
Cabinet Member:  Cllr David Wulff, Cabinet Member for Community 

and Leisure  
 

Responsible Officer: Jane Lewis, Communication and Engagement 
Manager  
 

Exempt: No 
 

Wards Affected: All Wards 
 

Enclosures: Communication Strategy 2023 
Media and Social Media Policy 2023 

 

 

Section 1 – Summary and Recommendation(s) 

The purpose of this report is to provide members with the revised Communication and 

Engagement Strategy and accompanying Media and Social Media Policy.  The 2023 

Communications and Engagement Strategy was referred back to Community PDG 

following a meeting of the Cabinet in April 2023. Following the Cabinet’s request this 

amended strategy now includes more detail about the Council’s engagement plans. 

Recommendation(s):  

To recommend to Cabinet the content of the reviewed Communication and 

Engagement Strategy and the Media and Social Media Policy  
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Section 2 – Report 

1 Summary  
 
1.1 The Council has a duty to consult and engage effectively with residents, 

partners, employees and other stakeholders when deciding about future 
changes to services and new developments. 

1.2 As a council we must offer value for money and customer satisfaction, therefore 
two way engagement is an essential part of delivering our services. 

1.3 This engagement must be delivered in an open and transparent way that is 
accessible to our audience. 

1.4 Since the last strategy was revised in 2021 the communications team has 
continued to support services across the Council. 

1.5 Notably in the past year the team has contributed to the successful launch of 
the Bin IT 123 scheme leading on the branding, advertising, and interaction with 
residents.  

1.6 The team has also supported the elections service, notably with the Tiverton 
and Honiton bi-election which saw more than 50 members of the media present 
at the count. The team also supported the elections team with the district wide 
elections in May 2023 and the roll out of voter ID. 

1.7  Each year the communications team organises the Council’s stand at the Mid 
Devon Show, which in 2022 focused on sustainability and our environment, and 
highlighted the Council’s work in this area with support from our Climate 
Specialist Jason Ball. 

1.8 A drive to improve engagement with our residents has also seen our social 
media presence grow and we now have more than 34,000 followers across our 
platforms.  
 

 
1.9 The team has also launched two full resident surveys, which in both 2021 and 

2022 saw more than 1400 people respond to us each time. 

2 Future 

2.1 The communications team will continue to support services across the 
authority.  

Channel  Jan 2021 Jan 2022 Jan 2023 

Facebook  2,272 3,562 5,171 

LinkedIn - 2,109 (March 2022) 2,452 

Twitter  4,243 4,435 4,573 

Next Door  - - 10,024 (March 2023) 

Gov Delivery  9,754 10,954 12,329 
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2.2 Upcoming projects in 2023 include supporting the delivery of the new CRM 
project and the implementation of Engagement HQ, an online consultation 
platform.  The team will also continue to share the positive news and 
achievements to both our residents and our staff.  

 
 
Appendices:  
Appendix one: Communication and Engagement Strategy 2023. 
Appendix two: Media and Social Media Policy 2023 
 

Financial Implications 
The revised strategy does not have any specific financial implications. Should the 
Council wish to implement larger scale communication changes, such as to develop 
a new intranet or carry out a full rebranding exercise, this would involve a financial 
cost and these would be accompanied by a business case. 
 
Legal Implications 
To ensure that all communication and methods of consultation are GDPR compliant 
and adhere to the Council’s Single Equality Scheme. 
 
Risk Assessment 
Failure to engage with the Council’s stakeholders could mean the Council’s actions 
and objectives are not understood, risking reputational damage. 
 
Impact on Climate Change 
The Communication and Engagement Strategy includes work to support the Council’s 

ambition to become carbon neutral by 2030.  By maximising our digital communication 
and engagement channels we contribute to a reduction of our carbon footprint from 
printing and postage. 
 
Equalities Impact Assessment  
Any consultation and communication channels would have regard to the Council’s 
Single Equality Scheme. 
 
Relationship to Corporate Plan 
To ensure that our customers, staff, members and stakeholders are informed about 
Council services, news and changes through appropriate and varied channels.  
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Section 3 – Statutory Officer sign-off/mandatory checks 

 

Statutory Officer: Andrew Jarrett 

Agreed by or on behalf of the Section 151 

Date: 16/06/2023 

 

Statutory Officer: Maria de Leiburne 

Agreed on behalf of the Monitoring Officer 

Date: 16/06/2023 

 

Chief Officer: Stephen Walford 

Agreed by or on behalf of the Chief Executive/Corporate Director 

Date: 16/06/2023 

 

Performance and risk: Steve Carr 

Agreed on behalf of the Corporate Performance & Improvement Manager 

Date: 14/06/2023 

 

Cabinet member notified: No 

 

Section 4 - Contact Details and Background Papers 

 

Contact: Jane Lewis  

Email:      jlewis@middevon.gov.uk                    

Telephone:01884 234953 

 

Background papers: Communication and Engagement Strategy 2021. 
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Appendix One 
 
Version Control Sheet 
 
Title:   Communication and Engagement Strategy  
Purpose:  To set out how the Council will inform, engage and listen to our 
communities, in order for the Council to provide services which are fit for 
purpose for our customers and provided in a cost effective and transparent 
way.   
 
Owner:  Communications & Engagement Manager 

jlewis@middevon.gov.uk    
 
Date:     May 2023 
 
Version Number:  2.0 
Status:   DRAFT  
Review Frequency:  Every two years or sooner if required   
Next review date:     May 2025 
Consultation:  This document will be sent out for consultation to the  
   following: 

Community PDG 
Cabinet 
 

Document History 
 
This document obtained the following approvals. 
 

Title  Date Version 
Approved  

Community PDG*   

Cabinet    

   

   

 
*- Delete if not applicable 
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1.0 Introduction  
 

The Communications and Engagement Strategy sets out how the Council will inform, 
engage and listen to our communities, in order for the Council to provide services 
which are fit for purpose for our customers and provided in a cost effective and 
transparent way.   
 
Communication within the Council supports the Council’s values which are People, 
Pride, Performance and Place as well as and sharing the objectives and successes 
detailed in our Corporate Plan. 
 
The Communication function is split into three key areas. These functions are:  

 Community engagement 

 Media relations  

 Internal communication  
 
This strategy works in conjunction with the Media and Social Media Policy, the 
Corporate Branding Guidelines and the Single Equality Scheme.   
 
 
2.0 What we do 
 
The core functions of the communication team are:  

 Media relations and media monitoring  

 Social media management  

 Staff communication  

 Community consultation and engagement  

 Stakeholder consultation and engagement 

 Branding and corporate campaigns   

 Communication advice and training  

 Website editing 
 
The current structure of the Communication Team is a part time Communication and 
Engagement Manager, a part time Communications Officer and a full time Digital 
Communications Officer. The team sits within the Digital Transformation and 
Customer Engagement service and works closely with all service areas of the Council 
to provide a more effective approach to communication and engagement with our 
customers. 
 
 
3.0 Who we communicate with 
 
The Council has a wide audience in terms of demographics with a population of 
approx. 82,800 spread over a largely rural area.  
 
The majority of the work carried out by the Communication Team is with our 
customers who live in the district and with our staff who run our services.   
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This communication may be directly with these audiences or via the local media, 
partners or stakeholders such as local charities, parish and town councils, MPs and 
schools, as well as visitors to the area.  
 
Communication with Mid Devon businesses is an important part of the Council’s 
work, but this strand of communication is led by the Growth and Economic 
Development Team.    
 
 
4.0 Our aim  
 
The Council aims to provide communication which is:  
 

 accessible and clear  

 planned and proactive  

 creative and engaging  

 cost-effective  

 positive and transparent  
 
 
5.0 Community Engagement  
 
The Communications Team provides effective engagement channels which aim to 
give the local community a greater say and impact on the delivery of local services, 
while being better informed about the Council’s work. Community engagement is 
about putting communities at the heart of their own local services. Effective 
community engagement is essential to ensure the services the Council operates are 
fit for the communities they serve.  
 
In some areas of the Council there is a statutory consultation requirement when the  
Council has a duty to engage with the public, such as Planning and Licensing, which 
is supported by the Council’s adopted Statement of Community Involvement 2020.   
At other times the Council voluntarily and actively seeks out the views of the 
community to ensure the Council is delivering a high quality, cost effective service 
which meets the needs of the customer. 
  
There are different levels of engagement and this should be considered when 
embarking on any form of engagement. The most appropriate method of 
engagement will depend on the desired outcome and audience. 

 
 

Page 63

http://www.burlingtongazette.ca/burlington-community-engagement-charter-version-two


 

4 
 

To develop and improve community engagement the Council should:  
 

 understand and respond to the needs of our customers   

 plan and deliver better and more efficient services   

 take transparent decisions based on evidence and be held accountable for 
these decisions  

 build relationships with the local community and partners  

 test out ideas and explore local issues  

 measure the performance of the Council in delivering services    
 
The Communications Team will support this by:  
 

 Sharing information via multiple channels in multiple formats 

 Exploring new partnerships, particularly with community and voluntary groups, 
as well as statutory/public sector partners  

 Working with Members to promote the work of the Council and to receive 
feedback from constituents   

 Encouraging service areas and Members to share news, upcoming events and 
consultation   

 Giving the community and stakeholders clear means to express their views  

 Listening to the feedback from our customers and acting on this feedback  

 Working with partner organisations 
 
Our community engagement methods will also support and adhere to our Single 
Equality Scheme 2021.  
 
Our engagement can be split into three main areas: Customers, Members and Staff.  

Customers 

We share the work of the Council, its achievements and upcoming changes to 
services. We do this through a digital first approach, while ensuring all residents 
have access to information by using a number of different communication methods 
including print, in person events and online platforms. 

The Council has recently invested in a new online engagement platform, 
Engagement HQ, which will be a hub for residents and businesses to communicate 
directly with the Council.  

Engagement HQ will allow the Council to share information, ask questions, invite 
discussion and host forums directly with residents and businesses. It is a two-way 
communication tool that can be used for both statutory and non-statutory 
communication.  
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Figure 2 Homepage of Mid Devon’s New Community Engagement Platform  

 
 
Our communities already have a number of methods to engagement with us 
including:  

 An annual resident survey  

 Service specific consultation exercises 

 Service specific feedback processes 

 A newsletter subscription service 

 Multiple social media channels 

 Business Forum 

 Mid Devon Show event  

 Specific in-person planning events 

 Printed and online feedback forms  

Elected Members 

We aim to ensure our elected members, who represent our residents, are kept 

informed and engaged with our activities and we ask them to support this work by 

sharing information within their wards. 

We will work closely with Member Services to: 

 Share weekly key messages with councillors 
 Share our news releases with all members 
 Host relevant councillor information on Sharepoint and Teams  
 Follow councillors’ social media profiles on our official channels 
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We encourage Members to support community engagement, as they are the face of 
the Council in the community and can help ensure the Council’s priorities reflect the 
community’s wishes. It is important that our Members: 

 Support and share council run campaigns 

 Share good news within their communities 

 Feedback community ideas and issues 

 Encourage participation with the Council 

 Share community events and consultation 

Staff Engagement/ Internal communications 

The Communications Team works closely with the Leadership Team, Corporate 
Management Team, Operations Managers and Human Resources to support staff 
communication across the organisation.   
 
Our aim is to provide an internal communication system which promotes interaction 
and  ensures staff and elected members, at all levels, feel valued and informed, giving 
them the best position to support the objectives and values of the Council.  
 
We will do this by:  

 Ensuring communication is shared with staff in a timely, easily accessible way, 
especially during periods of change, so that they feel better informed and 
engaged   

 Help employees see the connection between their job and the organisation’s 
aims and objectives  

 Recognising that different methods of communication are needed depending 
on the audience and message   

 Encouraging staff to share good practice and expertise  

 Encouraging senior management to listen to staff feedback and questions and 
respond accordingly, creating a climate of two-way communication and 
improved levels of trust  

 Facilitating free flowing communication  
 
 
6.0 Media relations  
 
The Communications Team works closely with existing and emerging media (local and 
national) to inform and engage the public about the work of the Council, ensuring the 
reputation of the Council is upheld and enhanced.  
 
We will do this by:  

 Generating news content   

 Generating photo and video content   

 Monitoring local and national news and sharing this information internally 

 Liaising regularly with local reporters and editors 

 Linking trending articles to the Council’s work on social media   

 Working closely with Members on issues that matter to them 

 Using paid for adverts, when budget allows, particularly for campaigns 
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7.0 Media Training 
 
The Communications Team can support Members and officers who wish to learn or 
improve their interview skills and media handling, as well as support them with the 
setting up of social media pages. The team can also support Members by utilising 
external training providers for media training, particularly as part of the Member 
Induction programme.  
 
 
8.0 Emergency Planning  
 
The Communications Team is on hand to support the Council during an emergency 
ensuring residents, staff, visitors and businesses are kept up to date in a time of crisis.  
The team is part of the Local Resilience Forum and liaises regularly with other local 
authorities within Devon. There is a mutual aid agreement in place with Devon County 
Council for use during an emergency if further communications resources are need.  
 
 
9.0 Corporate Branding 
 
The Council recognises the importance of communicating in a way that is clear, 
consistent and uses plain English. The Council has Corporate Branding Guidelines 
which should be adhered to when undertaking communications.  
 
 
10.0 Accessibility 
 
The Council must follow WCAG 2.1 AA standards on all public facing websites and 
business applications that the public can use such as apps. The standards required 
can be found here: https://www.w3.org/TR/WCAG21/  
  
Any software procured / commissioned by the authority should be checked to ensure 
it meets WCAG 2.1 AA standards. We would be breaking the law if we purchase 
publicly visible apps / websites that don’t meet this criteria.   
  
The Communications team and web developer manage a team of content  
editors/uploaders who are responsible for the accessibility of the content they upload 
to any Council run website or where a website is hosted by a third party  supplier such 
as ModernGov.   
  
Officers in the Council have a responsibility to ensure content they would like in the 
public domain is accessible following WCAG 2.1 AA Standards.  
 
 
11.0 Our success and accountability  
 
It is important that our communities know how we are performing and what decisions 
we are making, so that they can challenge us and hold us accountable.  
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The Council is committed to working with communities to give them the chance to 
shape our priorities and to ensure they have the information they need to hold us to 
account for our performance. 
 
This can be achieved by: 
 

 Customer Satisfaction Surveys 

 Tenant Involvement  

 Business Forums  

 Performance sharing  

 Consultation exercises 

 An open budget setting process  

 A simple and transparent complaints process  
 
We will measure communication and engagement success by: 
 

 Evaluating website and digital analytics  
 Monitoring media coverage 
 Increasing our social media following and reach 
 Developing partnership work 
 Implementing an annual resident survey  
 Supporting the annual staff survey  
 Launching and then evaluating a new, two-way engagement platform 
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Media and Social Media Policy 

 
 

Version Control Sheet 
 
Title:    Media and Social Media Policy 
 
Purpose:  To outline how we deal with media and social media 

and to provide advice and guidance to officers and 
elected Members    

 
Owner:   Communications & Engagement Manager 
 

jlewis@middevon.gov.uk     
 

 
Date:     February 2023 
 
Version Number:  1.0 
 
Status:     
 
Review Frequency: Every two years or sooner if required   

  
 
Next review date:    February 2025 
 
Consultation:  This document will be sent out for consultation to the  
   following: 

Community PDG 
Cabinet 
 

 
Document History 
This document obtained the following approvals. 
 

Title  Date Version 
Approved  

Community PDG*   

Cabinet    

   

   

 
*- Delete if not applicable 
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1 Introduction 
 

This policy outlines procedures for Mid Devon District Council officers and 

elected Members who may come into contact with the media. It supports the 

Council’s Communication and Engagement Strategy. 

 

With the growth of social media, online versions of newspapers, blogging and 

citizen journalism, any media policy must now take into account both the 

traditional media (newspapers, magazines, radio and TV) and online digital 

media (including websites, blogs and social media).  

 

It explains processes in relation to: proactive media relations; dealing with 

media enquiries; and dealing with posts on social media. It also provides 

guidance on a range of other media-related issues.  

 

 

1.1 Our strategic aim 

 

To work closely with existing media, and to develop relationships with new 

media channels, to inform and engage the public about the work of the 

Council, ensuring the reputation of the Council is upheld and enhanced. 

 

 

1.2 Our policy statement 

 

Mid Devon District Council recognises the value of the media and social 

media, as a means of communicating information and messages to the public. 

We are committed to: 

 

 transparent government; 

 a positive working relationship with the media; 

 always being open, honest and proactive in our dealings with the 

media and on social media, and; 

 respecting the right of the media to report all views on any given topic. 

 
 

 

 

 

 

 

Page 73



 
 
 

Media and Social Media Policy - 2023 
 
 
 

6 

2 Proactive media relations 
 

Positive media coverage comes from pro-active media relations and the 

recognition of a good news story.  Ideas for stories can come from both 

officers and elected Members. The drafting of press releases is undertaken 

primarily by the Communications team.  Creative and editorial support is also 

offered to services; however they are free to submit their own drafts where 

appropriate sign-off has already been sought. 

 

 

2.1 Press releases 
 

Media coverage is predominantly generated through the publication and 

distribution of press releases to: 

 

 Increase public awareness of services provided by the Council and the 

functions we perform 

 Explain to residents and council taxpayers the reasons for particular 

policies and priorities 

 Improve local accountability 

 Publicise forthcoming events 

 Encourage participation in public consultations 

 Explain changes to services 

 Explain how the Council is dealing with issues of particular interest to 

local communities 

 Share good news 

 

 

2.1.1 Press release content 
 

For advice on writing a press release, see Phoenix Portal >> 

Communication >> Media Relations: 

 

 How to write a good press release 

 Quick checklist when writing a press release 

 

 
 

Tip: Make sure that the relevant Cabinet Member(s) – and, for local issues, 

any Ward Members – are informed about what is happening and that a 

press release is being prepared (even if those Members are not actually 

quoted in the press release). 
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2.1.2 Who should be quoted in a press release? 
 

Quote attribution depends on the nature of the press release, for example: 

 

 The relevant Cabinet Member and the officer most directly involved in 

the subject may both be quoted – this gives the media a strategic/policy 

viewpoint, as well as the day-to-day operational viewpoint 

 An officer  

 A Member  

 An external partner 

 

If the press release provides only straightforward information, there’s no need 

to include a quote. 

 

 

2.1.3 Contact details on press releases 
 

Only contact details for the Communications team are included in the 'ENDS' 

of all press releases for follow-up enquiries from the press.  This is to prevent 

journalists from contacting officers directly with future enquiries and to ensure 

all contact with the press is directed through, and logged with 

Communications. 

 

Specific contact details may only be included in relation to consultations, 

where a ‘return path’ is required for respondent enquiries. 

 
 

Tip: Where a press release covers a specialist subject for which  

follow-up inquiries from the press can only be answered confidently by a 

specific officer or Member, he/she should ensure they’re available for 

contact by the Communications team, the following few days after release 

 

 

2.1.4 Press release approval 
 

For press releases written by the Communications team, sign-off is sought 

from the relevant Corporate Manager and Cabinet Member.  Where a press 

release has been written by a service directly, it's up to the author to agree 

sign-off with the relevant Service Manager or Corporate Manager and Cabinet 

Member before submitting to communications@middevon.gov.uk, for 

publication and distribution. 

 

Before issuing to the media, the Communications team will undertake checks 

for spelling, language and grammar. 
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Tip: Depending on the complexity of the subject matter, various people may 

need to agree the wording of a press release, such as: 

 

 Any quoted elected Member/officer(s) 

 The relevant service manager 

 The Chief Executive, Director or Corporate Manager (for important 

corporate issues or important operational issues) 

 The Leader of the Council or the relevant Cabinet Member (for 

important strategic issues or policy decisions) 

 Relevant partner organisations 
 

 

 

2.1.5 Press release distribution 
 

Press releases from services which are time-sensitive and sent in advance, 

must contain ***EMBARGOED*** within the subject line, along with the 

specified date for release.  Press releases must also be accompanied with an 

appropriate image at an industry standard resolution of ~300dpi.  This is not 

only for publication online, but also for reprinting by the press, should they 

choose to cover the article. 

 

All press releases are published onto the Council’s website and then 

distributed via email to all media contacts, town and parish councils, and 

internally to Corporate Managers, Members and Customer First for info. 

 

Press releases are further promoted through: 

 

 social media posts published on the corporate Facebook and Twitter , 

LinkedIn and Next Door pages, which link back to the story on 

www.middevon,gov,uk/news and; 

 via e-bulletin to GovDelivery subscribers subscribing to the Council's 

email subscription service. 
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2.2 Other ways of generating coverage 
 

The Communications team can be consulted for advice on other aspects of 
media relations including: 
 

 Planning media campaigns 

 Setting up photo opportunities 

 Media briefings and media launches 

 Use of embargos (where the media is given advance notice but cannot 
publish until a specified date) 

 Negotiating special features 

 Improving web pages to support publicity 
 Making better use of social media 

 Increasing community engagement through GovDelivery 
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3 Reputational issues 
 
 

3.1 Imbalanced or inaccurate media coverage 

 

When media coverage of a particular issue is unduly negative and 
imbalanced, services can liaise with the Communications & Engagement 
Manager about how best to try to redress the balance.  Action taken in 
response may involve: 
 

 A letter to the press  

 A request for a correction  

 Communications & Engagement Manager, Chief Executive and/or 
Leader to meet and discuss with the Editor 

 Generating further media coverage to move the story on in a more 
positive way  

 
If we judge the following coverage to still be unfair or not based on fact, a 
complaint may be made to IPSO.  
 

 

3.2 Confidential information 

 

Leaking of confidential information, exempt agenda items and minutes to the 

media, is viewed seriously by the Council.  The Freedom of Information Act 

2000 (see also 4.3 below), allows certain information to be available on 

request to anyone including the media, unless the Council has a valid reason 

for not releasing it.  Please refer to the Freedom of information Policy on 

SharePoint for further information. 

 

Occasionally, issues come to the notice of the media that involve staff or 

Members and aspects of their private lives or employment contracts.  Our 

policy is not to comment upon such issues.  Factual responses are permitted, 

for example: ‘I can confirm that the employee is no longer in employment with 

Mid Devon District Council, but I am not able to discuss the situation in any 

greater detail’.  

 

The Communications Team will liaise with a member of the Leadership team 

to discuss any response to the leaking of sensitive information.  
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3.3 Issues relating to employee relations 

 

It is recognised that there will be occasions where the Unions wish to 

comment to the media in relation to issues rather than individual cases, on 

behalf of itself and its members. 

 

There are mechanisms for complaining about issues or situations arising in 
the workplace and individual employees should refer to the procedures laid 
out in the appropriate policies (e.g. grievance, dignity at work/harassment and 
appeals procedure, whistle-blowing), available on SharePoint. If in doubt 
about how to raise concerns or which policy would be most appropriate for 
their needs, employees should seek advice and guidance from Human 
Resources. 
 
 

3.4 Protecting the Council’s reputation 

 
While it is recognised that elected Members will want to comment on 
particular issues such as Council policies and decisions, neither officers nor 
Members should bring the Council into disrepute or publicly criticise individual 
officers or associates. Any actions that bring the Council into disrepute could 
be brought as a code of conduct complaint to the Monitoring Officer to be 
investigated.  
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Media enquiries   
 

Every media enquiry can be used as a positive opportunity to get a message 
across to the public.  Failure to provide a response explaining 'our side of the 
story' is an opportunity missed to ensure the subsequent reporting is fair and 
balanced.  Our preference is to provide a response rather than a reply of ‘no 
comment’, which can come across as aloof, uncaring or that we have 
something to hide.  If, for some reason we cannot comment in detail, for 
example, in relation to case work which is ongoing, we can usually provide a 
general comment and an explanation as to why we cannot go into detail. 
 

 

3.5 Points of contact for media enquiries  

 

3.5.1 Communications 
 

The press and media personnel are encouraged to contact the 

Communications team with any requests for comments, supporting 

information or interviews.  Communications will liaise with the relevant 

Corporate Manager or service spokesperson to coordinate a response. The 

enquiry and proposed response is also Cc'd to the relevant: 

 

 generic department email; 

 Cabinet Member; 

 Leader of the Council (if controversial), and; 

 Committee Chair (if in relation to an incident or comment made at a 

committee meeting). 

 

The Communications team will ensure all statements received are well written 

and submitted within the media's deadline.  Final statements will be 

appropriately attributed, ensuring staff names and job titles are correct. 

Care is also taken to ensure that direct contact details for staff are not 

disclosed in any replies sent to the press. 

 

Where a response from the relevant service is outstanding, we will respond to 

acknowledge receipt of the journalist's enquiry and to ask whether he/she is 

willing to extend the deadline for their enquiry.  If no one is available, we will 

reply stating that the appropriate officer is currently unavailable for comment. 

 

All contact between the press and staff is currently documented on the media 

reporting system CommsFlow for future reference and month end analysis. 

This system will be replaced in the new CRM.  
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3.5.2 Officers and Members 
 

The media may contact officers or Members directly.  If the enquiry is 

straightforward, requiring only a factual answer, this can be answered there 

and then.  However, the responding officer or Member must notify the 

Communications team to record the enquiry onto CommsFlow. 

 

With the immediacy of news now being published predominantly online, 

Officers and Members should be aware of the urgent need to respond within 

the deadline set by the enquiring journalist.  It is within our mutual interest to 

respond positively and on time.  The forging of good relations with the press 

allows us to build favours and any future coverage will likely be more 

favourable, or at least less critical if the story is negative.  Similarly, journalists 

will be more willing to amend or withdraw a story if it's been reported 

inaccurately. 

 

Note: Nothing in this policy precludes Members or political groups from 

speaking to or contacting the media. Members should make it clear to the 

media whether they are speaking:  

 

 officially on behalf of the Council – in this case the Communications 

team should be kept informed, or; 

 officially on behalf of their particular political group, or; 

 in a personal capacity. 

 

Media training will be offered to all Members who are likely to be called on to 

speak to the media. 

 

 

3.6 Media interviews and comments  

 

3.6.1 Officers 
 

It is up to heads of service and Corporate managers to make arrangements 

for which officers in their teams can act as a spokesperson to provide 

comments or be interviewed by journalists.  

 

The relevant Cabinet Members, should be consulted for advice at any time 

and be involved in drafting any media statements or preparing for interviews 

that are highly controversial or where this is a significant reputational risk to 

the Council. 
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Officers are likely to be called on to comment on these issues: 

 

Chief Executive / 

Leadership Team 

Major corporate issues (and in situations where 

the Leader would normally respond but is not 

available within the timescale) 
 

Corporate Managers Corporate issues within their service areas 

(and in situations where the Cabinet Member 

would normally respond but is not available 

within the timescale)  
 

Officers To answer questions of fact and/or technical 

information within their areas of expertise and 

in relation to projects and initiatives they are 

involved in, but they will not be expected to do 

live on-air interviews unless they have received 

appropriate media training  
 

 

 

3.6.2 Members 
 

Members are likely to be called on to comment on these issues: 

 

Leader Strategic issues, key policy decisions, and 

other major corporate issues affecting the 

Council 
 

Cabinet Members Issues that come under their remit 
 

Chairmen of PDGs Issues their PDG is involved in 
 

Chairmen and Vice-

Chairmen of committees  
 

Recent committee decisions 

Chairman and Vice-

Chairman of Scrutiny 

Issues that Scrutiny raise and reviews that they 

are working on 
 

Local Ward Members Issues of particular local concern 
 

Group Leaders Issues that transcend politics, for example 

obituaries 
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3.7 Freedom of Information (FOI) requests 

 

Some media enquiries are submitted as FOI requests, in which case the 

Performance, Governance and Health & Safety team will coordinate the 

response in accordance with the applicable legislation.  See Freedom of 

Information Policy in the Governance area within ‘Policies & Strategies’ on 

SharePoint. 
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4 Social media    
 
In addition to posting proactive stories on Facebook and Twitter, Linked In and 
Next Door, social media is now also used as a customer service channel, 
where we can respond directly to customers’ questions, comments or 
complaints.  
 
Customer enquiries are currently dealt with via the Communications team but 
in future this area of social media may fall to the Customer Services team. 
The new CRM may also affect how direct messages are answered by the 
Council and by whom.  
 

 

4.1 Main corporate accounts 

 

The Communications team maintains and administers the corporate 

Facebook and Twitter, LinkedIn and Next Door accounts.  Where applicable, 

notifications in the form of questions, complaints and comments are dealt with 

directly by a member of the Communications team.  If the query is more 

complex, or concerns service policy, the relevant service is approached for 

information and guidance when forming an appropriate response. 

 

Services should be aware there is no such thing as a deadline on social 

media; customer expectation is for a quick response – certainly hours rather 

than days – and leaving a post (particularly a negative comment or complaint) 

unanswered for more than a few hours gives the impression we are ignoring 

it. 

 

 

4.2 Other service-specific accounts 

 

A number of services have their own specific social media accounts and these 

include: 

 

 Mid Devon Housing 

 Tiverton Pannier Market  

 Electric Nights Streetfood  

 Mid Devon Leisure (three separate pages, one for each site) 

 Culm Garden Village 

 Mid Devon Business  

 Visit Mid Devon  
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Staff within these services respond to their own notifications, however, with 

the use of Meta Business Suite for Facebook, the Communications team can 

access and publish posts onto these pages, where urgent action is required 

and the relevant page editor is absent.  (This does not apply to Twitter, for 

which there is no Business Manager equivalent).   

 

Any service wishing to set up a new social media account must discuss this 

with the Communications & Engagement Manager first. An officer/ service 

must prepare a business case in conjunction with the Communication and 

Engagement Manager before setting up any new channel/page. This must 

include details about clear aims and reason for the channel, methods of 

management control and responsibility for content creation and direct 

messaging. The overall approval for a new social media page/channel lies 

with the Corporate Manager for Digital Transformation & Customer 

Engagement & Digital Services.  

 

The relevant service Operations Manager (or equivalent post) has overall 

responsibility for their social media content and users.  

 

Two factor authentication must also be used on all social media channels. 

This will have implications for users who access pages using personal 

devices. Under Facebook T&Cs all pages must be linked to a personal profile 

meaning personal accounts must use two factor authentication. 

 

All users must be included in the Council’s Register of Social Media Access 

document. Each department will be limited to a maximum of five registered 

social media users per team/site, unless the Operations Manager (or 

equivalent role) has put a case forward for more users to Communications 

team 

 

It is also mandatory for all registered users to read the latest Media and Social 

Media policy each year via the LMS.  

 

As a commercial arm of the Council, Mid Devon Leisure also runs a number of 

social media pages and channels. The leisure social media pages, and those 

staff accessing these pages and platforms, will follow this policy and it is 

recognised the overall governance of those accessing these pages is the 

accountability and responsibility of the leisure management team.  

 

 

4.3 Dealing with detractors 
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When dealing with detractors, ALL page editors and administrators using 

social media business accounts should avoid getting into an argument or 

inflaming a discussion. Officers will try to help in the first instance; if the user 

continues to post without engaging our offer of help, their posts will be 

ignored. 

 

 

4.4 Deleting abusive or discriminatory comments 
   

As a general principle we do not attempt to moderate posts on social media, 
as to do so could also open us up to accusations of censorship. However, we 
will remove any posts from our social media accounts that are abusive (for 
example, use of language or personal attacks on a particular named officer or 
Member) or discriminatory (for example, racist or homophobic). 

 

4.5 Social media guidelines 
 

The following guidelines set out the responsibilities, standards of behaviour 
and provide guidance to employees and Members using social media in a 
professional capacity, and things to consider when using social media for 
personal purposes. 

All employees and Members should be aware of and adhere to the following 
policies, whichever is applicable: 

 Dignity at Work 

 Single Equality Scheme 

 Member Code of Conduct 

 Officer Code of Conduct 

 MDDC safeguarding policy 

4.5.1 Do 
 

 be responsible and respectful at all times by adhering to the existing 
policies listed above 

 trust yourself to use social media – the Council already trusts you to 
send an email on behalf of the organisation and the same applies for 
social media 

 check your privacy settings – understand who can see the information 
you publish and your personal information 

 chat informally with other users – use language and tone of voice that’s 
consistent with your target audience 

 credit other people's work, ideas and links 

 respond to all comments and private messages as quickly and 
honestly as possible.  Be personal and professional in your response – 
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show empathy and a desire to find a resolution to problems where 
appropriate 

 Drive the conversation offline if it’s sensitive in nature or likely to 
escalate – ask the individual to message you privately with more details 
and include your name so the customer knows who he or she is talking 
to. 

 listen in on other pages to what’s being said about the Council, its 
services and the local area, then join in on discussions, and; 

 share helpful content and links signposting people to the appropriate 
service or authority to inform & grow your audience.  If you're in any 
doubt about sharing any particular content, the best rule-of-thumb to 
follow is don’t share it! 

 seek legal advice, it's there to help you 

 add value by creating content that educates and spreads awareness 
about Council services.  Include positive stories encountered whilst on 
the 'day job' and news-bites with perspective to show the human side 
to public services 

 align your posts with the Council’s purpose and values as 
summarised in the Corporate Plan 2020-2024 and Communications & 
Reputation Guidelines (needs to be reviewed but still relevant)  

 seek permission to publish any information, report or conversation 
that is not already in the public domain.  Do not cite or reference 
customers, partners or suppliers without their approval 

 respect copyright when linking to images or other online material – 
obtain owner permission and provide appropriate attribution when 
using images that aren't your own, and make sure you purchase the 
correct license for any stock images used 

 respect the pre-election period known as ‘Purdah’ (see 
local.gov.uk/our-support/purdah) 

 ask your followers questions to glean valuable insights (but ensure 
there's a clear and resourced return path for respondents to leave their 
feedback and make sure you share the results with them) 

 monitor and evaluate the success of your activity. 

4.5.2 Don't 
 

 post content which will embarrass the Council or yourself 

 reduce your credibility by posting your every personal thought – 
especially if you're complaining  

 moderate posts unless they are abusive – blocking someone or 
deleting their posts without just cause will incur accusations of 
“censorship” 

 use council jargon or corporate speak 

 ignore comments and private messages (unless engaging will inflame 
a situation or the comment is clearly politically motivated, or the person 
commenting has received an answer multiple times to the same 
question) 

 say anything you cannot substantiate – if you don’t know the answer, 
let the individual know you’re looking into the matter 
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 argue with customers or inflame a discussion 

 refer customers to another channel such as email or telephone – if 
they've contacted you via Twitter, you should respond in kind.  The 
exception would be sensitive topics such as comments in relation to 
planning applications, etc. 

 follow or share political opinions or groups which could otherwise 
compromise the Council's impartial service to the government 

 broadcast or talk at people. Users who post information which is 
mostly information-sharing have twice as many followers than those 
who post mostly relating to themselves 

 cover up mistakes, be honest and you'll get more respect for it in the 
long run 

 disclose personal information – to do so would be in contravention of 
the Information Security Incident Policy and the social media platform’s 
rules 

 assume that social media will look after itself – you will need to invest 
time, enthusiasm and energy to make it work.  

 share your passwords with anyone other than the Communications 
Team. 

4.6 Training 

 
One-to-one staff or Member training to use social media can be provided by 
the Communications team on request.  Such requests should be emailed to 
communications@middevon.gov.uk.  A Social Media Guide for Members and 
Staff is available.  In addition, an in-depth user guide written in-house 
specifically for Twitter is available to staff who have received the afore-
mentioned training, see Service User Guide for Twitter.  
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5 Other issues and special circumstances 
 

5.1 Emergencies and out-of-hours contact 

 

In the event of an emergency situation affecting multiple agencies, a Media 

Cell will be setup by the lead agency to manage communications and the 

press.  For more information, please refer to the Devon Emergency Planning 

Service (DEPS) Incident Response & Recovery Plan on SharePoint. 
   

In the event of the media contacting the Council outside normal office working 

hours and if deemed an emergency, contact details for the Communications & 

Engagement Manager and Communications, Web & Digital Systems 

Administrator are listed in Part 5 of the DEPS Incident Response and 

Recovery Plan.  The Communications & Engagement Manager will decide if 

and what response is required.  If a response is required, she will contact the 

relevant officer (Chief Executive or head of service) and/or lead Member. 

 

 

5.2 Court cases 

 

The Council will occasionally launch prosecutions and will want to use 

successful outcomes of court cases to deliver a message to the public.  The 

best way of doing this is by issuing a press release, or prior notification to the 

media of an impending court case.  The relevant Corporate Manager should 

be consulted. 

 

 

5.3 Photography and child protection  

 

As outlined in our Safeguarding Children and Adults at Risk Policy and 

Procedures, Officers, Members and volunteers should be vigilant at all times.  

Any person using cameras or videos within Council premises and at events or 

activities which involve children and young people, should be approached and 

asked to complete a Photography Consent Form (see SharePoint >> 

Communications >> External Communications). 

 
 

 

Guidance for commissioning professional photographers or inviting 

the press to cover Council services, events and activities  

 

 Ensure that you make your expectations clear in relation to child 

protection 
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 Check credentials of any photographers and organisations used 

 Ensure identification is worn at all times, if they do not have their own 

– provide it 

 Do not allow unsupervised access to children or young people or 

one-to-one photographic sessions 

 Parents must be informed when photographs of their child or young 

person may be taken at activities or events, and parental consent 

forms need to be signed agreeing to this 

 It is recommended that the names of children or young people should 

not be used in photographs or video footage, unless with the express 

permission of the child or young person’s parent 
 

 
 

5.4 Data protection 

 
The Data Protection Act 2018 (DPA) determines the way in which we obtain, 

hold, use, release and dispose of personal information.  Data which is 

protected should not be released to the media.  For guidance, see Data 

Protection Policy or contact the Operations Manager for Performance, 

Governance and Health & Safety. 

 

 

5.5 Elections 

 
During elections, all publicity referring to a political party or anyone standing 

for election will – except as in the following paragraph – be suspended 

between the publication of a notice of election and polling day. 

 

Members will not be quoted in press releases during this period unless it is a 

Member holding a key political or civic position commenting on an emergency 

or an important event outside the Council's control and where there is a 

genuine need for a response by a Member.  For further information 

concerning the publicity restrictions observed by Local Authorities during the 

pre-election period known as 'purdah', please refer to local.gov.uk/our-

support/purdah. 

 
 

5.6 Filming, recording and use of social media at Council 

meetings 

 
All media, including radio and TV journalists, and members of the public may 

attend Council, Cabinet, PDG and committee meetings (apart from items 
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where the public is excluded).  They may record, film or use social media 

before, during or after the meeting, so long as this does not distract from or 

interfere unduly with the smooth running of the meeting.  Anyone proposing to 

film during the meeting is requested to make this known to the Chairman in 

advance.  The Council also makes audio recordings of meetings which are 

published on our website. 
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6 Media monitoring and evaluation    
 

6.1 Monitoring 

 

6.1.1 Newspaper and online mentions 
 

The Communications team monitors local media, notably Mid Devon Gazette, 

Crediton Courier and Devon Live and the BBC. 

 

Any articles referencing the Council, its staff or Members are summarised and 

sent to the Leadership Team, relevant Corporate Managers and Members for 

information.   

 

For any printed or online reporting which is found to be baseless, either the 

Communications & Engagement Manager or relevant Corporate/Service 

Manager can decide whether any follow-up action is required in response (see 

also 3.1 above).  Any coverage generated – whether from a press release or 

by responding to a media enquiry – is collated and reported monthly to the 

Leadership Team for evaluation. 

 

 

6.2 Hard copy press cuttings 

 

Because it is prohibitively expensive, we do not have the necessary NLA 

Media Access licence to permit us to photocopy or electronically scan press 

cuttings.  Officers and Members should therefore not make or store any 

copies of press cuttings for any purpose, as to do so would be breaking 

copyright law.  The originals of articles may, however, be cut out from 

newspapers and kept. 

 

 

6.3 Social media monitoring 

 
The social media channels for the following areas are monitored by the 

Communications team: 

 

 (both local and national) 

 Media organisations (both local and national) 

 Community news and forums 

 

References to the Council or Members are flagged and reported as above 

where seen. Note that social media monitoring can be a full time role and 
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there is not currently the capacity within the Council to carry out this task in 

this way.  

 

 

6.4 Web Alerts   

 

Monitoring of the web for accessibility is carried out on a quarterly basis using 

Sort Site.   

 

The Communications team receive Google Alerts to detect changes in content 

for predefined search terms.  Terms have been entered for the Council, its 

premises, ongoing plans/developments, and names of key staff, Members and 

vexatious complainers.  Additional search terms are added as and when 

appropriate, or the need arises. Any detections are automatically emailed to 

communications@middevon.gov.uk, then forwarded to the relevant staff 

and/or Members, as above. 
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